
HEHORABDUH 

TO: Parks and Recreation Board Members 

FROM: Manuel A. Mollinedo, Director 
Parks and Recreation Department 

DATE: June 26, 1990 

SUBJECT: Proposal to Rename Town Lake Parkland 

At the February 27, 1990 Parks Board, Mr. Charles Gandy, representing the 
Austin Youth Hostel located on Town Lake, requested that the parkland 
surrounding the hostel be renamed. The current name of the park is Town 
Lake Park, Lakeshore. The request is to rename the park Town Lake Park, 
Austin International Peace Park. All parkland on Town Lake is named Town 
Lake Park and sub-names are assigned to each sub-section of the park 
(e.g., Auditorium Shores, Lakeshore). The request would affect only the 
sub-name Lakeshore, not town Lake Park. The sub-name "Sailaway Park" has 
never been adopted as a formal park name. 

At the May 22, 1990 Parks Board meeting, the Parks Board made two requests 
of Mr. Gandy. First, hold a public hearing on the renaming proposal to 
demonstrate community sentiment and support. Secondly, meet with the Parks 
and Recreation Department (PARD) to select an alternative to the name 
Austin International Peace l!Ik· 

PARD staff meet with Mr. Gandy to address the two issues. Concerning the 
issue of a public hearing, it was decided to hold the public hearing at the 
Parks Board meeting to enable the Board to fully assess the to the public 
testimony. The neighborhood associations and planning sectors on both 
sides of Town Lake near the hostel were notified of the proposal. 

In the same meeting, the selection of an alternate name was discussed. 
PARD is prepared to recommend "Austin International Peace Point" as a new 
sub-name for the area around the hostel; the name Town Lake Park would be 
retained as the name of all parkland on Town Lake. Mr. Gandy preferred to 
select no alternate name; he requested that the Parks Board take positive 
or negative action on the original suggestion, "Austin International Peace 
Park." 
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RECOMMENDATION 
I recommend adoption of the sub-section park name "Austin International 
Peace Point.• 

Please contact me if you wish to have additional information. 

Manuel A. Mollinedo, Director 
Parks and Recreation Department 

MAM:SS 



HEHORAHDUH 

TO: Parks and Recreation Board Members 

FROM: Manuel A. Mollinedo, Director 
Parks and Recreation Department 

DATE: June 26, 1990 

SUBJECT: Consider Cemeteries Contract 

During the 1989-90 budget process, PARD was directed to solicit proposals 
for the management and operation of City of Austin cemeteries. On 
September 3, 1989 we advertised for proposals. A pre-bid conference was 
held with 16 potential bidders attending. 

The request for proposals was intended to solicit a company to manage and 
operate the five cemeteries owned by the City: Austin Memorial Park, 
Evergreen, Oakwood, Oakwood Annex, and Plummers. Interested companies were 
to submit proposals which included administration, burial plot sales, 
burial services, and continuous grounds maintenance. 

On the deadline, October 27, one proposal from Maintenance Management was 
received. A committee with representatives from the Parks Board, Parks and 
Recreation, Financial Services, and a city which ·contracts for such 
services, reviewed the proposal, interviewed the firm, and recommended 
further negotiation based on the potential for reducing or eliminating the 
General Fund subsidy of the program. 

Basic terms of the agreement between the City of Austin and Maintenance 
Management are: 

The contractor will operate and maintain the five cemeteries to defined 
performance standards, collect all revenues, and begin paying the City 
a percentage of total revenues. The contract is from date of execution 
to September 30, 1995, with 2 five-year extensions possible. 

The contractor will negotiate with the City regarding sharing the costs 
of any development of new cemetery areas. 

Current 1989-90 City of Austin expenditures for cemeteries are estimated at 
$721,056. Income is estimated at $563,789. These figures include a 
$64,000 transfer from the Perpetual Care Trust Fund. 
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The first year costs to the City of Austin include a $60,000 payment to the 
contractor for operating capital and one-half of the administrator's salary 
for four (4) months, plus termination pay if needed for lay-off of any 
employees. Placement of the 18.75 cemetery employees within Parks and 
Recreation or other city departments is being pursued. Eight (8) employees 
are designated to be placed in Parks and Recreation. The $60,000 will be 
returned in year 3 of the contract if estimates are achieved. The City 
will receive 40% of revenues above defined estimates in the first two years 
and 3.5% of gross revenues up to $1,000,000 and 7.5% above in succeeding 
years. 15% MBE/iBE participation by subcontractors is estimated. 

I have attached a copy of the draft considered by the Board subcommittee, 
with notations of the changes to be made in the final draft at the Legal 
Department. The final draft will be presented to you at the Board meeting. 

Please contact me if you need additional information. 

Manuel A. Mollinedo, Di~ector 
Parks and Recreation Department 

MAM:SS 



1.0 

DR.AF\ 
COIIDAC'f FOB. 

'fBB IWIAGDIIft' AliD OPIIA'fiO!IS 
OP 

CI'fY OP AUS'fDICBIII ---'f-EI.DS 

DCfiOII I 

~-~ 
J;ull~· I.Jv~\l.. c_ i.·--:.t •\... .. ... ._ 

"'-~ ~ . •. . I • h' I ~j 
v~ rl .. , :;..., .... 

e~ pkt"~ot~'t\j tS :-h . 

~v· d ~~t.usPS { ~'. 

SCOPI Ol JOII AJ1D SUCltJ. COifDAC'f UOYISIOBS 

The Contractor shall ccmfora to the Scope of Vork and Special 
Contract Proviaiona aa detailed herein and the Contractor'• 
reviaed propoaal aa tubaitted. However, in the event any 
conflict thould arite between the Contractor'• proposal and 
thia ccmtract, the latter ahall govern. 

1.1 title of Proar11 

Kanaaeaent and. Operation of City of Auttin Ceaeteries 

1.2 Ob1ectiu 

the City of Auatin's intent in contracting for 
aanaaeaent and operaticm of the ceaeteriea ia to provide 
for a aelf-funded proaraa, to ccmtinue or iaprove the 
quality of ce .. tery tervicet available to the citizens 
of Allltin, ancl to provide for the operaticm and 
aainteD&Dce of the ce .. teriee in perpetuity. 

1.3 ss~ gf lack -
. ,. .. 

1.~1l I'P'P£itl Capability 

l~·:'jiOJira,igpal Capabili'y 

· Caetractor' 1 clutiee UDclar tlli1 ccmtract thall 
iDclude the followina• 

A. Adainiltraticm - to include the recording of 
all cleecll of aale with the County and the 
aaaaaea.nt of inforaaticm for property owners 
&Del iDter.eDt location. 

B. Salea Activitiea - to include aale of 
iDtement tpacea at AuatiD lleaorial Park and 
lnr&neR Cuetery to the aeural public and 
faaeral ~ •• 
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C. Interment Activities To include space 
opening and closing, funeral set-up, and 
grave liner sales and installations. 

0. Grounds Maintenance To include regular 
moving, grave sinking, leveling of sunken 
graves, grass planting, litter control, minor 
repairs to irrigation systems, building 
maintenance, placement and removal of 
flowere, and, when poeeible, reeponee to 
property owner requeete. 

1. Konuaent Installation - 'fo include lite 
desi&D&tion, layout, and installation. 

1.4 OperatiQA 

Contractor ehall provide all labor, aateriala, 
superintendence, technical personnel, apparatus, 
aachinery. inaurance, equipaent. auppliel and other 
incidental• neceeeary to provide aeneral ceaetery 
service• and to aaeiat funeral hoaea and overaee 
graveaite contractor• prior to graveeide eervice1 and to 
coaplett cleanup after aervicea. Contractor shall act 
aa ceaetery caretaker and perfora all dutitl purtuant to 
the esiatin& rulta and regglationa eatabliahed by the 
City of Auatin fo~ the operation of auDicipal ceaeteries 
aa apecifi~d in the followina. 

1.4.1 A. Batie Seryictt to entail the following. 

1. Qptpigs ap4 Clotiga of Ceaeteries; 
ce .. tery gate• art to be opened at 8 a.m. 
and locked at 7 p.a. each day during 
daylipt aavin&• tiM. Gatti shall be 
opeaad at 8 a.a. and locked at 6 p.m. 
durin& central etandard tiae. The 
tervice thall be perforaed 365 day• per 
year. At cloain& tiae, Contractor ahall 
tour the al'OUIUll to enaure that all 
citizen• are out of the ce .. ttry before 
entraacet are locked. Boar• of operation 
to be aubject to cbaa&e by the City and 
tball be ra.itwe4 quarterly to ensure 
citizen aatitfaction. 

2. earet&ker Servicea - Contractor will 
aaintain at ltaet one full tiae on-site 
adainiatrator Konday throulh Saturday 8 
a.a. - 5 p.a. at A.K.P. and at ltaet one 
fllll tiae OID•Iitt aupervilor Monday 
ttaroap friday I a.a. 5 p.a. at 
Oatwoo4. CODtractor aareet to eaploy 



.. . :.. . . 

-o;z"~ - -

--- ~' ~.. ::-

•

• -+. - ~;.; ~;;.. _·· 

- -·~*--~---~ - .. 
• • I . . . ~ 

-

skilled and competent workers in the 
performance of this agreement. 

3. Grayt Plots Grave plots are to be 
located and marked for excavation by the 
Contractor. 

4. Shovinl of Lots for Salt - The Contractor 
will be responsible for showing cemetery 
loti for 11lt to citizen• visiting the 
ceaettry and 111uae tht adainiltrative 
relpoDiibilitiel a110ciattd with Calh 
1alt1 of lote and burial 1erwict1. 

s. Cltariga Graytlitee - Graveeitta where 
funeral 1ervice1 have been held, are to 
be cleared, 1uak and leveled withiD 10 
calndar day• of lerYice• • 

6. Cleariga of P,ad veaetatiop - Pallen 
treee or tree liab1, dead vegetation and 
dead flower• art to be reaoved within 
fourteen ( 14) calndar day I of their 
occurrence. Safety hazards shall be 
t..ediately corrected. 

7. Cltaripa Liyl Je11tatiop - All saall 
treee, overarown 1hrub1 and other plants 
arowina near head1tone1, curbt or other 
object• that could be daaaged shall be 
reaoved. Any sull tree1, overgrown 
1hrub1 and other plant• which encroach on 
turroundin& ceaetery loti shall be cut 
back. Tbe City will pra.ptly provide all 
neceeeary peraitt required by contractor 
in order to perfora these 
reepoDeibilitiee • 

7a. Jllda - Weed• in aravel on arave1ites 
thall be r880Yed by aechanical or 
cheaical MIDI. 

7b. .lmU .. All bruth cut by the contractor 
thall be ttockpiled iD AD inconepicuous 
ana atil it ca be r880Yed by 
coatractor. lnoYal shall be done within 
fourteen (14) calendar day• of cuttiDa. 

e. Plyipa Plaa .. Where applicable, a United 
State• flaa •hall be raited on the days 
lilted below (weather peraittiD&) a 

fn1ideDt'1 Day, IDdepeDdnce Day, 
lotlae~'• Day, Labor Day, 188orial Day, 
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Columbus Day, Flag Day, Columbus Day, 
Flag Day, Veterans Day, Father's Day. 

9. Becor4keepina - All daily burial and 
ownership records are to be maintained by 
Contractor and shall comply minimally to 
current City of Austin standards. 

10. Openin& and Closing of Graves 
Contractor shall retain ultimate 
reaponaibility for the perforaance of 
thia agreeaent even if perforaed under 
aubcontract. All interaent requeata are 
to be coapleted UpoD 12 workinl houra 
notice, includina coordiDatina achedulea 
with funeral ho• and faailiea. 

11. l&sludyity - To the full eztent allowed 
by law, Contractor haa ezcluaive riaht to 
perfora all service• includina lot sales, 
.. intenance and interaenta for spacea 
aold after the effective date of the 
contract. Contractor aay require 
reaaonable feea and inaurance of 
prcnridora of aervicea, including 
interaenta for apacea aold prior to and 
followina the date of contract. Such 
feea and requireaenta shall be approved 
by the City. 

B. turf Care - Thia work ahall include all labor, 
.. teriala, auperintendence, technical 
periODilel apparatus, aachinery, inaurance, 
equi~t. aupplies, incidental• and aervices 
to uintain in auperior condition all areaa in 
the deYeloped sections of the .unicipal 
c ... teriea (to include aect. 6 - undeveloped -
at AMP). !he activitiea are to include but 
are aot Uaitecl to the followinaa aowing, 
edataa. fertilistac. irriaatina, and 
coatrollinl inaecta, aDd plantinl of 
.. aetatiOD aa required, and in ca.pliance with 
aectiOD 1.4.1 belcnr. 

C.tractor ahall eaploy a full-U.M arounds 
uiDteDADCe crew conaistin& of at leaat nine 
eaployeea aa followsa 

1 ea. Crew Superviaor 
2 ea. Tractor and lara• equipaent operator• 
3 ea. ..diua duty equisa-nt operatora 
3 ea. S..ll equi~t operator• 

witb firat ~ poaitioaa all erose-trained 
3 



crew to achieve turf maintenance 
responsibilities at all five cemeteries on a 
recurring cycle with anticipated frequency of 
not less than tva complete cuttings per month. 

C. Specialized Seryices - The Contractor agrees 
to be responsive to reasonable requests from 
private citizens with regard to attention or 
services requested above and beyond those 
provided all areal on a routine basis. 
Contractor will a11i1t in the coordination of 
ce .. tery iaprove .. ntl and aajor repairs. 

D. cgpcr&et AdaiaiiCracgr - !be Contractor aarees 
to pay 501 of the co1t for a deliSD&ted 
contract adaiDiatrator for the ~itial four 
aontha of the ccatract. Such period uy be 
shorteuect or eztn4ect upcm autual aareeant. 

1.4.2 Contractor shall acquire all equipaent nec111ary 
for the perforaance of thi1 aareeaent and shall 
have 1uch equipaent on-aite for the perforaance 
of Contractor'• dutiel. lquipaent to be acquired 
~~vailable for uae ia liated in Attacbaent 

1.4.3 Contractor ahall review current ada~iatrative 
practice• aa4 ahall provide 1y1tea iaproveaents 
where tDdicatect to aeet legal and aanaae•ent 
inforaation requireaent• on a tiaely basis. 

The Contractor preantly a~iatera a city-owned 
ceaetery with a coaputerizect record• keeping 
1y1tea wbich uy, ~ part, be adaptable to the 
requireaeDta here. lzaaplea of thia ay1tea will 
be aa4e available for review. 

1.4.4 ltau&ifica&iAD-IBPrqy•--a&-llpapsigp , : 
.... ··-=-~ · ~ . ~ !be cODtractor ahall cooperate in developing and 

. : t.pleMDtiq plau for iaproviq the apptarance 
: · ·~f the ctMteriee aDd upuutiDa the apace sale 

.~.':fiKticaa. Ccatractor'l obliption 'a ahall be 
· - · · · euject to 5.3(c) below. 

!be City it coaaittecl to a pric~g policy that 
will allow a profit factor but which u~tains a 
coapetitiYe aDd reaaoaable atructure which allows 
Auatta citisaae affordable ace••• to ceaetery 
lp&CII ... ~CYical. 

,.. . . 
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1.4.6 Facilities and Equipment 

1.4.7 

Equipment and facilities permanently installed at 
each cemetery (i.e. buildings, irrigation 
systems) shall be available for use by 
Contractor, but shall remain the property of the 
City of Austin. 

The contractor shall provide routine maintenance 
and keep auch equipaent and facilitiea in good 
repair, G!or.aal wear and tear ezcept~but shall 
not be retpontible for .. jar repaira. 

" Upon ter.ination of thit contract, all etructurea 
and/or equipMDt furnilhed by the City md/or 
their replace..ut iaprove.ante to the ce .. tery 
facilitiet ehall becoae City property and ehall 
be returned to the City tm reatoaable operatin& 
condition. 

lainttp•pce Specification• 

Maintenance etandardt shall be applied which call 
for aowing and triaaing to keep ground• in an 
aetthetically pleatinl condition. The contractor 
agree• to aaintain developed areal at City of 
Auetin Kode II, ezcept for reetrooaa at Kode I, 
and undeveloped areaa at Kode III ae deacribed in 
the attached docuaent (See Attacbaent B). 

Contractor ahall provide routine road repair for 
ceaetery roade. 

1.4.1 Ut;ilitiet 

All utility ezpeneee includinl water, electrical, 
aa• ee .. r, aad waete diepoeal required to operate 

. tbe c ... tery proaraa will be borne by the 
:..-.- · c•tractor. 

-~- ~. ..... llu 

~~~~ Ul cJwaae• tm eervice ad ealee feee and any 
. · other feea aeeociat.ecl with t.M c ... t.ery proar-

tubtequat to tllit cODtract an eubject to 
appru.al by tbe City Council. 

1.4.10 tau• 

!be contractor thall be retpantible for all 
pottettory interett. t.azet and all other licentee, 
fMt ad taat aich tb.all not be cleclucted froa an•• rneuee. ,., uwly leptlatecl tu .t.poeed 
bJ tile CltJ of &ut_tm tllat nlaetaatially affecta 
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the Contractor's net revenues retained entitle 
Contractor to an equitable adjustment. 

1.4.11 Additions and Maintenance 

The City of Austin shall be responsible for major 
infrastructure development to include roadway 
development; installation of complete new 
irrigation systems; platting, surveying, and 
laying out of new sections of cemetery land; 
aajor landscaping inatallationa of new section 
developaent-) Contractor ahall be responsible for 
fBi aalittD&Dce and operation of any new 
ad4itiona to and continuing aaintenance and 
repair of all ceaetery facilities, properties, 
fizturea, plantinga, furniture and related 
equipaent, irrigation, pluabing, electrical, 
lightina, drainage and water flow ayateaa. Kajar 
iaproveaenta to the ceaeteries auat be approved 
in advance by the City Kanaaer or hit designee. 

1.4.12 Syhcontractipa 

The contractor shall not subcontract any portion 
of the operation without written permission of 
the City of AuatiD. 

1.4.13 Contract Bopd 

The· contractor agreea to provide the City with a 
contract bond written by an insurance company 
authorized to do business in the State of Texas, 
in the uount of $30, ooo conditioned that the 
obligor therein will pay to the extent of the 
face uount of such bond all jwlpenta, which may 
be recovered aaainat contractor by reason of 
default, failure, or refuaal of contractor to do 

. ·ad perfora each and every, all and ainplar, at 
· ·-:« the tiM and in the aazmer specified, the 

proal•••· aattera and obliaationa in this 
cODtract and ahall pay erne uad aake good and 
ceiaburee the City of AuatiD all expenaea, losses 

~. uul duaae• which said City aay sustain by reason 
of uay failure oc default oa the part of 
coatcactoc, yhich bqpd •hill be aublitted to the 
City fgr apprgyal yithip thirty C30l diY• fro• 
the 41&• gf ng&ifica&iRA gf ayard of the 

2. o till or w!!!II!T 

2.1 f.bi1 Aareeaent tball be in effect froa date of execution 
tO 8ctubrai %, 111#. . ... L . ,\, • ~I "' _.,.,.l, J L • .. -
~- ~0 \qq-:, ~ ~ ~~\"'""" .. ~~ 
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2.2 This Agreement may, however, be extended for two (2) 
five year periods, subject to written mutual agreement. 
Either party shall be entitled to request notice from 
the other of intent to extend or terminate the contract 
at least one-hundred-and-eighty (180) days before the 
expiration date hereof. 

2.3 Upon expiration of the initial term or period of 
extension, Contractor agrees to hold over under the 
terms and condition• of thia Aareeaent for such time as 
il reaaonably uce .. ary to reaolicit, provided ~ --r. :;~ 
Contractor 1hall not be obliaated to holdover more ~ ~~~ 
than 180 day a. (need holdover lupaae rea payaent] Y.A~~ 'P"' ~ 

~ ~~~ 

3. 0 WIJQ'fiOI AID '"!Pill. CAJICJH A'fiQI 

3.1 liaht tg Aatur•ns•· lheneY~r ODt party to tbi1 
Aareeaent in &ood faith hal reaean to quaetian the athtr 
party' 1 intent to perf ora he -y de.and that the othtr 
party &iVI writttn aaeuranct of hil intent to ptrfora. 
In the event a de.and ia aade, and no as1urance is aiven 
within 30 calendar daye, the de.andin& party aay treat 
thi1 failure ae an anticipatory repudiation of the 
~antract. 

3.2 A party aay terain&te thil Aar•••nt if the other fails 
to cure a -teria-1 breach which aub1tantially impairs 
the value of tht contract aa a whole to the 
nan-breachin& party within 30 calendar daya of receipt 
of written notice beiDa aiven by the other party. 

If aore than 30 calendar day1 are required to cure such 
default or breach, a rea1onable tiae in excess of said 
daye uy be e1tablilbed, prcwided both partie• aaree in 
writiDa ae to tbe tt.l period to bt subetituted. In the 
...at euch default or breach 11 not cured within a 
epec:UJ.H tiM, tM COiltract aay bt terainated upon 30 

daye writtea notificatioa. 

30 .aDtbl after the ezecutian of this 
tba City aay caacel for coawenience this 

upaa 110 caliDdar daye written notice to the 
• lffec:tift date of 1\ICh caacellatiOD 1hall 
~ (3) ..,. after date of poetiq with the 

Oaitld State• Po1tal SlrYice with eai4 notice beiDa 1ent 
to laet lalom ackk111 of COiltractor. In the event of 
IUCb CaDCellatiOD, tba City of Auatin aareea to pay 

~ cantractor withia eo daya of notice of cancellation, as 
('p; 1:·lCJ ~~0 ..;~ . liquidated daaaae• an aaount equal to the aua of $3, 250 

( ~ ~ ce~ .W.tiplie4 bJ the --.r of Mntbl (DOt to IZCeed 24) 
vl~' ~~ . ~ .~ rnd•••a iP tM caneDt tem of tba cODtract le•• any 
~ ~~ ponica of U. 110,000 .-..cn to U. ccmtractor for 
~ ~· !I''- . \V operatJai capital ' ~d.a••a -..u. 
~-;~ ,{<· --,l.o.~ 4olo.._,; .. · • ....,-... ioc-A .... _...._*"~ .. 

~ I~ 
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3.4 Should contractor and the City fail to agree on an 
adjustment to Retained Revenue Estimate (RR!) for 
Non-controllable Costs - within a date (the Resolution 
Date) 45 days after the date contractor submits his 
adjustment request pursuant to Section 5.6(A) herein, 
contractor shall have the right to terminate the 
contract according to the following terms: 

A. Contractor shall continue to perform for an 
additional 180 day• after the aesolution Date; 

B. Contractor ahall receive all payaenta otherwise due 
Contractor for such perforaancea 

c. City ahall also pay Contractor an additional aaount 
equal to ita Bon-controllable Costa for the laat 180 
days of contractor'• perforaaace UDder the contract 
'e11 -t:ll:e $68, aoo a.Wacc:e 1f aut npaicl to the Cit! 
el Ataaeie. ; and 

D. Contractor'• obligations for further performance of 
the contract shall cease 180 days after the 
lleaolution Date. 

4.0 BIG9%1A%IOBS 

Both parties reserve the right to have any additional terms 
and conditions incorporated into the Aareeaent provided an 
authorized •odification to the contract ia autually agreed 
upon and duly executed by both partiea. 

S • 0 P!IS A.IJ) PADIIft'S 

5.1 DtfiRitiQRI 

•• Grose Operatin& l.aceipte (001.) a !he GOI. for any 
accOUDtiD& period ~ the sua of receipts received 
Ja. CoDtractor for &rcnmcla UiJltWIWlCe aDd burial 

services inclwli.lll, but not Uaited to, 
eales, inte~t• aDd apecial aervice requests. 
list of aerrices and prices, effective on 

date, is appended hereto as IZbibit _____ . 

Payaentl (SCI)a !be SCP is the 
pa,..at CoDtractor aake1 to SUb-coatractor for its 
1errice1 related to buriall. SCP payaenta will not 
esceed t31 of the sua of receipts derived fro• 
interaent aervicea. 

C. Bet lnnus l.atained (IIU) a liD il an aaount 
derived by aubtractiD& set fro. QOI., and il 
ca.pated l.lld reported quarterly. 

D. latdDH ....._ lltiMte (IU) a !be IU il a 

/3 
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negotiated forecast of NRR developed by the 
Contractor and approved by the City, determined for 
the ensuing 12 months, subject to the adjustment 
provided in Part 5.6 of this Contract. It is 
agreed that: 

(i) from the date of this Contract through 
September 30, 1990, the RRE shall be $38,667 
per month or prorated portion thereof; 

(ii) for the fiecal year co .. encing October 1, 
1990, the IAI will be deYeloped aa provided 
herein, but in any evnt. ehall not be leu 
thaD $485,000; and 

(iii) thereafter, for each of the nauin& year• of 
the CODtract, IAI will be developed &I 
prowided herein, but for each year of the 
four year period, the ainiaua IU ahall be an 
uount not leu thaD (a) the previou1 year' 1 
RIB •• it aay have been adjueted plu1 (b) an 
iDflatiOD indez factor of th• current CPI 
raterrive"1iar eetli&tel are based on a 4.5% 
CPI and will be adjuated annually baeed on 
actual CPI. 

Initial Payaenta $&0,000 paid by the City to the 
CODtractor within 30 4aya of the date of the 
sign~g of thia CODtract. 

5.2 Payaente to Cqptractgr 

The Contractor will be paid aa followaa 

A. !ba Coatractor will receive an Initial Payaent of 
$60.000a ad which uy ·be conditioned for uae 

·telely for the .. intenance &Dd care of grave• or 
· ...... 6&1 and which ezpenditure ehall be epecially 

accaaated for. 

CGDtractor will be paid a Contractor'• Pee 
~ .. ,~.•~•ru ae follow• a 

1. !be CODtractor will receive all caah revenues 
aenerated by the operation• of the ceaeteries, 
referred to herein aa the Groaa Operating 
a.ceipta (GOI.). Proa theae revenues the 
Contractor willa 

(i) Pay the Sub-contractor the SCP payaents, 
lea.iJa& the C.tractor with the IJU; 

(ii) Pro. wbicll Ill tba CODtractor paya all 



;:: 

costs of operating and maintaining 
cemeteries. 

2. In the event that NRR is ~ than the 
Retained Revenue Estimate (RRE), an 
adjustment, in the form of a City payment to 

• ,:1· _,-~...L..r .. ·· · _..... will be made. If NRR is less than RRE, 
then the amount vill be calculated and paid, 
as follows: 

A. 

(i) Por any required adjuttaent of any amount 
up to and includin& $30,000 annually, the 
aaount will be a 11111 equal to 301 of the 
required adjutt.ent. 

(ii) Por any required adjuataent above $30,000 
umually, the aaount uy be a 11111 ef~Ul 
to 1001 of taid reqgired adjuat.ent in 
ezceae of the firat $30,000 or ratea uy 
be renegotiated quarterly or annually to 
adjuet for thit difference. 

The aaount will be paid to Contractor in 
accordance with the proviaione of Section 32.1 
of thit Contract. 

Coinciding with the City'• annual budget procesa, 
the Contractor will prepare for the City's review 
and action annual budget estimates in sufficient 
detail to facilitate the City's inquiry and 
conaultation. The review will ditcuta capital 
i8prove8entl, lot ezpanaion, groat and net 
r...aue1, operational .ode and ezpente, 
S~cODtractor pa,..ntt, t.prove..ut plant and 
c ... ter,r rule1. fba operatia& forecaat will focus 

dewwl~t of the fi1cal year•• letained 
..,IIIIW~a I1Uaate (to), projected for each quarter 

. the coataa fi1cal year. !be bud&et will be (i) 
~ 6mi.U4 in a ti.Mly fathion ad (ii) in writing, 
· a11u.ptiOD1 &Dd ca..eDtt acco.panying the 

fipret. ,#/S~ . 
/. ~ 'r- 1. A f.lul appnncl budaet will be aareed upon on or 

~'. I• ~ fV'~''(iJ. before Sepullber 1, of eadl year. 

~ .#~ '!? ~ ~~~~c. Contractor ahall not be liable for coat of ceaetery 
1f'Y ."t1'< ~· ezpaaionl, betteruntt or capital iaproveaents 

o.Y'~~ ,- ~ that .. teriallJ n:tacl the life of the facilitiet. ,. . • tl 
i \\' " 

\"!,)) . ~,r- 5.4 Cqa&ras,gr•a t.ssamt.'PI 
·'#' '<'\)'\ . rY 

~~'('(0~~~>, 
~~ v~ ~" 
~\~ 

•• '1118 · CGDtractor llaall prepare ad MiDtaiD proper, 

ts-



accurate and complete books, records and accounts 
regarding the operations, financial and other 
transactions related to the cemeteries to the 
extent necessary to report on the operation and 
enable the City to verify data with respect to any 
aspect of the operation in which the City has a 
material interest under this agreement. 

The Contractor shall prepare and submit to the City 
periodic reports of the operation with respect to 
receiptl, ditbur1eaent1, lot sale1, lot inventory, 
interaentl and capital iaproveaent1 on a frequency 
and in euch detail a1 the City aay reaaonably 
reque1t. Contractor ahall report on revenues on a 
aonthly ba1il for the fint aix (I) aonth1, with a 
coaplete reportin& of all accOUDtable itea1 on a 
quarterly and annual ba1i1 thereafter. !he 
Contractor will provide the City and it• auditor•, 
durin& noraal butin••• houre, and upon rea1onable 
prior notice, ace••• to the record• to 1ub1tantiate 
the Contractor'• reportin& and budaeta. 

B. 'l'he accountin& and report in& syatea of the 
Contractor 1hall provide, in addition to 
traditional line itea cla11ification, a capability 
to 1eparate the co1t of operatin& and uintaining 
the ce .. teriel between thoee recurrin& co1t1 known 
to be nece11ary to operate in 1990 (Controllable 
Co1t1); and, . thote co1t1 (Man-controllable Costa) 
that aay occur during the tera of this Contract 
which are attributable to the action of third 
partie1, 1uch a1 (i) itea1 attributable to change 
in law, (ii) force aajeure iteae, (iii) legal costa 
where COD tractor il joined becauta of this 
Colltract, (iv) a chazl&e in the City-aandated 
etaDdard of care for ce .. teriae, (v) chana•• in 
1ocial 1ecurity tax rate• aDd worker ca.pentation 

,t..araaca ratae, and (vi) City-controllable utility 
?.·cata· iacraaeae in esc••• of CPI. 

- · ·~· .. , .:'-

.:. __ S.S laJ F" t;Q Cit;J 
:Jt~F:-...... .,._;.... ~ ~ Oak 1.,., I 

1 
\ C:\C't t,. 

--~~(1' t.ia& witll tM ••••• e= 1wl'IU"J o' tl:a• fb" MJ 
· ., ~ ttkit fall f1tcal J••c ol ~· •••• 5=¥ea~ !e~. 

tbe Coatractor will pay to the City a pa,..at equal to 
3.51 of the Groll Oparatina bceipte (GOt) up to annual 
recaipte of $1.0 aillion, and, 7.51 of any exce11 over 
$1.0 ailliOil &mlually, or at a data prior M •ll• leQaatA ~ : 
ssmi9ewaa., ef •~• lil'lt ~1 fleeal 1••• ef ~· ~se 
: Yaji ,, .. !~ £:' escead aetiaate, City of 

Ult retainl r I in asce11 Of the eltiaate wp-
•• II ef *e Ml:a M Oh petal, tile 8it7 of *aidii wiH 
Mae•• '-51 of , ... goa., to $1.0 111"11:tili iii4 7.SZ of 
COl •••• ,,,o •1'' 1 ae 

I~ 
~ .. ---



S.6 Adjustments 

A. If the Contractor experiences an increase in 
Non-controllable Costs, he may request an 
adjustment in the current year's aRE adequate to 
cover the entire year's cost increase. The City 
agrees to promptly confer with the Contractor and 
to negotiate in good faith to afford the Contractor 
an appropriate adjustment in the Contractor's Pee 
for the precedina quarter and for the reaainder of 
the C~tract year. !he aareed-upon adjuated 1&1 
will replace the Ill for the pa,..at ca.putation 
deacribed 1D Section 5.2(1). 

I. Purauant to Sec. 5.2(1) the Contractor .. y, aa aet 
forth 1D Sec. 32.1, aw.it cme or •re quarterly 
iavoicea for a deficit 1D Baa ( .. t laYeaaea 
letaiDed), baaed on quarte~ly ca.pariaon of Ill and 
liD; however, an annual re-atateaent and accountina 
for any payaent paid or claiaed, will occur at the 
end of the fiacal year and the (i) initial $30,000 
and (ii) exceaa above $30,000 •nnual 110unt 
proviliona of Section 5.2(1) ahall aovem this 
accountin& with appropriate adjuataent .. de to 
brtna the quarterly payaenta into aareeaent with 
thia aonmtna annual aount aare .. ent. 

6.0 trayel llp«pae llyiew 

N/A 

7 • 0 POIGJ IAliJ!II 

.. itber party ahall be held reapon1ible for loaaes 
reaaltiaa if the fulfil~t of any teraa or proviaiona 
of tbi1 coatract are delayed or pr...ated by any cause . = the COiltrol Of the party ftoll perfol'UDC8 is 

with and which aaid party i1 unable to 
lllllf'-!1!1. 1ty the exercile of reaaoaable diliaence. 

•Y cacel tbi1 qrMMDt if it i• fOGIUS that 
aratuu... iD the fora of atertainM!lt. aift•. or 
otherwi•• were offered or ai.en by the Coatractor or any 
aaat or repn1atati-n to any City official or eaployee 
with a Yi.. toward aecuriDa fa.orable treataent with 
reapect to the perforatna of thia Aareeaent. In the 
evat tbi1 Ap'eiM!lt il canceled by the City purauant to 
thi1 prcwiaioa, t1ae City ahall be n.titlecl, in acklition 
to _, otber d.pta ad r~••· to recower fro. the 
Ccat~ a .- ...,a1 iD ...,.t to tile coat iDcured by 
tM C.tru&oc ia pwicliq ncla pataitiea. 

11 



9.0 CONTIACTOR CERTIFICATION 

The Contractor certifies that the fees in this Agreement 
have been arrived at independently without consultation, 
communication, or agreement for the purpose of 
restricting competition, as to any matter relating to 
such fees with any other firm or with any competitor. 
The Contractor also certifies that his firm complies 
with the requireaents of City of Austin Ordinance No. 
720615-A, Bop-Pitcr~fgetory laploywent &equireaents, 
adopted June 15, 1972. 

10.0 IIIPIIBitx 

Contractor un4artakea to inde.aify the City froa any and 
all liability 1011 or daaage• the City aay tuffer aa a 
retult of claiat, deaandt, coati, or judpeutl apintt 
it ari1in1 out of the CGatractor•a perforaance of thi1 
contract, for all activitiea which Contractor can 
control within the Scope of Vork. 

11.0 IBSUIAifCI 

'!'he Contractor ahall carry inaurance in the following 
typal ud aaountl for the duration of thil contract and 
furnith Certificate• of Inauruce aa evidence thereof: 

11.1 Statutory Vorkaen'a CoapenaatiOD 

11.2 Coaprehentive General Liability In1urance with 
ainillua Bodily Injury coabined lingle liait of 
$500,000 for each occurrence ud Property Damage 
liaita of $250,000 for each occurrence to include 
Preaiaea - Operationa, Broad Fora Property Damage. 
Peraaaal Injury ud Contractual Liability 
coweraa•· 

• 11.3 jgtoaobile Liability Inaurance for all owned, 
..a-owned, and hired vehicle• with liaitt for 

- · lodily Injury of $250,000 for each periOD and 
~ ~o.ooo for each occurreace and Property Daaaae 
•. !~iaita of $250,000 for each occ:ureace. 

11.4 C...ter, Profeaaional Liability with aint.ua liait 
of $250,000 to include errore u4 o .. iationa in 
coaaectioa with the tale and tranafer of ca .. tery 
lote. 

If the ta.uruce policiea are not written for the 
UIOUilt tpecifie4 in 10.2 u4 10.3 above. the 
CoDtractor ia required to carry an lzcea• Lia
bility ta.araace policy for aay differeace in the 
._t• apecified. !M Ccatractor lhall be 

/8 



f. -

responsible for any deductible amounts stated in 
the policies. 

The Contractor shall not commence work under this 
contract until he has obtained all required 
insurance and until such insurance has been re
viewed by the City of Austin Purchasing Office. 

The required insurance must be written by a 
coapany licensed to do buainesa in the State of 
Tezaa at the tt.e the policy ia issued. In addi
tion, the ca.pany .ust be acceptable to the City 
ADd all ineurance (other than Vorkaen'a 
Ca.peusation) shall be llldoned to iaclude the 
City a1 an additioaal tneure4 thereunder. 

The Contractor shall not cauee any ineurance to be 
canceled nor perait any ineurance to lapse. All 
ineurance certificate• eball include a clauae to 
the effect that the policy shall not be canceled 
or reduced, reatricted, or liaited until 45 daya 
after the City haa received written notice as 
evidenced by return receipt of reaistered or 
certified letter. Certificates of Insurance shall 
contain tranacripta froa the proper office of the 
inaurer, evidencina in particular thoee ineured, 
the eztent of the ineurance, the location and the 
operation• to which the ineurance applies, the 
ezpiration date and the above-aentioned notice of 
cancellation clause. 

The City reeerve1 the riaht to review the 
insurance requireaents of this aection durina the 
effective period of the contract and to adjust 
ineurance coveraaea and their liaits when deeaed 
necessary and prudent by the City's list Kanager 
baeed upaa chaD&•• in atatutory law, court 
dec ilion•, for the claiae hie tory of the industry 
.. well a1 the Contractor. 

11.5 PerfgrPtpce lqpd 
,).-i;--- ,.~. \~ ..... . 

In tU ....at that ay claia, deUDd, euit, or other action is 
aade or brouaht by any periOD, fira, corporation, or other 
entity aaainet the CGRtractor, the CoDtractor shall give 
written notice thereof, to the City (within two (2) working 
daye after be ina notified) of such claia, deund, suit, or 
actiOA. Such notice ehall state the date and hour of 
notificati• of aay nell claia, deuDd, auit, or other 
acticaa tJa8 DAMI 1114 addre11e1 of the penon, fira, 
corporati•• or otlaer •uty Mkia& euch claia or that 
inltitatecl or threat.... to iaatitate aay type of action or 



proceeding, the basis of such claim, action, or proceeding: 
and the name of any person against whom such claim is being 
made or threatened. Such written notice shall be delivered 
either personally or by mail and shall be directly sent to 
the Legal Department and the affected City Department, PO Box 
1088, Austin, Texas 78767. 

13.0 LAYS. STATUTES AND OTH!& GOVERNMENTAL R!QUIBEK!NTS 

Contractor agrees that he shall be in co•p1iance vith all 
laws, statutes, and other aovernaental provisions prevailing 
durin& the tera of this Aareeaent. 

14.0 AQDITIIG IIQUIJ!II!TS 

Contractor shall aaintain and aate available dQrina ordiD&ry 
business hours for inspection, audit aDd/or reproductiOR by 
any authorized representative of the City or any other 
aovernaental aaency, books, docu.ents, and other evidence 
pertinent to the costs and ezpenses o~ this contract. !hil 
includes, to the extent such detail will properly reflect, 
all costlr direct and indirect costs of labor, material, 
equipaent, supplies, and services and all other costa and 
ezpen1e1 of whatever nature under the provisions of this 
contract. Pacilitiea and operation are included •• well. 

1.5. 0 ASSIGJQIIIIT-DI',!GA%101 

This contract shall be bindin& upon the parties, their 
successor•. and aseignees; provided, however, that neither 
party shall •••ian it1 obliaationa hereunder without the 
prior written coneent of the other. The City aareea to 
perait •••ian-ant of thi1 contract to a duly formed 
corporation created and controlled by Contractor. 

16. 0 IIQ!ICJS 

17. 

All DGtlcee uader thia cODtract shall be by reailtered aail. 
lffectin date of such notice shall beam three < 3) day a 

: .,._c ~ of poltina with the United States Poatal Service 
·Wiltlt. 1&!4 notice bema eent to la1t lmon addreu of 

e 
18.0 CQRLIC! Ol IUIIIS! 

Intere1t of all partie• cODcerneds Jo officer, eaployee, or 
aaent either elected or otherwiae, of the City or of the 
CODtractor or any other party wbo •~rei••• any fuDction or 
reepoDeibility in caaaection with the plenntaa or carryina 
out of ay aaree..at aball haft any pera.al financial 
intenet, tinct or illdinc:t, iA thie c•tract, or receive 
any beaafite accnJaa therefr•, otllel' tJaa replar 

·---r:-



employment or fee as agreed upon herein, nor shall any other 
person wherever connected, who has, or exercises any function 
or responsibility in connection with the Agreement have any 
personal financial interest, direct or indirect, in the 
contract or receive any benefits other than that accruing 
from compliance with this Agreement. 

19.0 SEVJRARILity OF PROviSIONS 

If any provilion(l) of thi1 contract 
illeaal, or unaaiorceable, the reaainder 
to ccmfom to the iDtnt of the partie a. 

20. 0 CIOICI Ol LAJ Alii) Y11JJ1 

i1 held invalid, 
1hall be con1trued 

Any cauaea of actiOD ari•ina under thia Aaree.ant aball be 
controlled by the lava of the State of !uaa and vnue aball 
be iD Diatrict Court of !ravia COUDty, !uaa. 

21. 0 CJWIGIS II tQ COI'fiACl' 

22.0 COHDACt AJ»>IKISDA'f()l 

Manuel A. Kollinedo, Park• and Recreation Department, or his 
designee lSOO Veat Riverside Drive, Auatin, Texas 78741, 
(S12) 499-6717, will act as the contact poiDt between the 
City aDcl the Contractor and ia daaianated the Contract 
AdaiDistrator. 

23. 0 RIGHTS TO PROPOSAL AHD COtmACTYAL MTDIAL 

All reporta, charta, schedules, or other appended 
docu.entation to any propoaal, content of baaic propo1al, or 
contract• ad any re1ponse1, inquiriea, correspcmclence, and 
related aaterial a~itted by CODtractor shall becoae 
property of the City upoa receipt. 

24.0 pptD 

-~··IlL:, . .' il *1\.•ne• the ript to delay scheduled clue dates if 
aclvantaa• of all concerned participatiD& and at 
to the CoDtractor. 

Vhere activitiee of the Contractor supported by this project 
produce ori&iDal ca.puter proaraae, vritina•· sound 
recordiD&•• pictorial reproduction, draviDaa, or other 
arapbical repreeentation and vorka of any siailar nature (the 
tera ca.puter proaraa iDclu4ea ezecutable ca.puter proaraaa 
aDcl aupportina data iD any fora) , the City of Au tiD haa the 
riabt to u.e, aD4 duplicate, the s... for City buaiDess 
darJ.Da tJia tem of Ui1 C..tract aDcl any ataaicma thereof, 
lMat tJia City •Y aot diacloae s... to othera or allow others 

d-1 
. -.,. ' 
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to use or duplicate same. If the material is copyrightable, 
Contractor may copyright same, but the City of Austin is 
granted a royalty-free, nonexclusive, and irrevocable right 
to reproduce and use such material, in whole or in part 
during the term of this contract and any extensions thereof. 

26.0 PATENTS 

All inventions, designs, improvements, and discoveries made 
or conceived by the Contractor during the tera of this 
Agreeaent, which pertain or relate to the buaine11 of the 
City or to amy ezperiaeDtal work carried OD by the city, 
1ball be oned ezcluainly by the CODtractor. However, the 
Contractor will pra.ptly iDfora aDd diacloae to tba City all 
1uch invention•, deaipa, iaprov.-t, aDd cU.acoveriea. !he 
City •ball han a noDezcluain ra,alty-free liceaae to uae 
auch diacoveriea and invention• duriD& tba tera of tbia 
contract ADd amy eztnaioaa thereof. 

27. 0 IAIHDifAIICI OP UCOIPS 

All required recorda 1hall be aaintained until an audit ia 
coapleted and all que1tion1 ari1in1 therefroa are re1olved, 
or three ye•r• after coapletion of a project, whichever 
occura fir1t; ezcept that recorda will be retained beyond the 
third year if an audit ia in proareaa and/or the findinaa of 
a coapleted audit have not ben reaolved 1atiafactorily. 

28.0 PUBLICAtlOHS 

All published matarial and written reports subaitted under 
this project must be oriainally developed aaterial unless 
otherwiae apecifically provided in the contract document. 
Vhn aaterial, not oriaiDally developed, i1 included in a 
report, it 1hall have th• source identified. !hil iden
tification aay be in tba body of the report or by footnote. 
!hil provilioa il applicable when the aaterial is in a 
verbatia or eztn1ive paraphra1e foraat. 

2 •••. .,,. ,,· qppltiOIS or JOU: 

~;.it?fa'\&JP t -... that ia to be perforaed principally at City of 
. . ~-.... Wf~Cce•. the City 1hall provide conference area• and 

otller · wodt apace for CC.tractor -.la,eea. uul 1ball provide 
data eatry a11i1taace, uul 1pecial euppliea, in reaaonable 
quantitiel for uae by Coatractor peraoaael. Contractor 
per1oaael 1ball adhere to the City'• e1tabliabad procedures 
relatina to the uae of facilities and equipaent. The 
afore..ntioned project aaaaaer 1ball be re1pon1ible to obtain 
infor.atiOD for the CGDtractor, aDd 1ball arranae all 
appointMilta, .. tiaaa. ad conference• betwea Ccmtractor' s 
1taff uul City peraaaael. ad 1ball .ate available to 
Coatractor pera...-1 tllaae it.. aa are IIHded to acquaint 
CoDtractor'a peraoaaal wi~ ~ CitJ'• e1tabli1hed 

~----



procedures. 

30.0 PJIII COHfRACTOR R!SPOHSIBILITIES 

Sl.O 

The Contractor will be required to accept responsibility for 
all services offered in his proposal. The City of Austin 
will consider the selected Contractor's named representative 
to be the point of contact with regard to contractual 
matters. The Contractor will be provided consultation time 
with aanageaent ancl operational peraonnel of each 
participatinl City departaent. 

Failure of the City to in1i1t in amy aae or .are inataace• 
upca perfomuace of ay of the tema ad coa.ditiODa of tlli1 
cODtract ahall aot be con1trued aa a vai.er or reliDqaia~t 
of the future perfomance of any tenaa aa4 condition•, but 
the CoDtractor'l obliaation with reapect to 1uch perforaance 
ahall continue in full force and effect. 

32.0 IHYOICJS AltJ) PAXIIlltS 

32.1 Vithin 15 claya after the cloae of each quarter, the 
Contractor will subait to the City an accounting of the 
quarterly activity, includin& a ca.pari•on of Bll ancl 
IRI - aDd an invoice for the pa,..at, if applicable. 
Such invoice shall be clue ancl payable within 30 clays of 
receipt by the City. (See Sec. 5.2(1) ancl 5.6(1) 

32.2 Vithin 30 dayl after the close of any quarter, 
Contractor aay 1ubait a reque1t for an adjusted annual 
RIB, based on increase• in Bon-controllable Cost (See 
Sec. 5.4 (I) and 5.5(4)). Any invoice for the prior 
quarter'• adju1taent will be paid within 30 clays of 
receipt. '!'ba City' 1 oblipticm il payable only ancl 
1olely fro. fuDd1 available for the parpo1e of this 
cODtract. Lack of facl1 shall rncter thil contract null 

to the eztent fundi are not available. 

i1 called to Section 9, Article VIII of the 
1tatin& that ao .-.y 1hall be paid to any 

fir., or corporation who i1 in arrear• to the 
Autin for tau I. CC.tractor will be notified of 

ul!Dqancy. 

32.4 COatractor 1hall aail itl accoaatin& and ~oice to 
&ccoaatl Payable, City of Auetin, P.O. loz 2915, Au1tin, 
!ezaa 717e5-2915. !he City shall pay Coatractor at 

33. o cont•; •x me 

"! 
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been employed or retained to solicit or secure this contract 
upon an agreement or understanding for commission, 
percentage, brokerage, or contingent fee excepting bona fide 
eaployees of bona fide established commercial or selling 
agenciee maintained by the Contractor for the purpose of 
securing business. Por breach or violation of this warranty, 
the City shall have the right, in addition to any other right 
or rights to cancel this contract without liability and to 
deduct from the contract price, or otherwise recover the full 
amount of such co .. isaion, percentage, brokerage, or 
contizlaent fee. 

34.0 IOJICI 01 AUI-APA&DIID OIPllWICI Cift 01 AQIJII QII)IJWICI 
10. 110104-S 

The City of Austill (City) ill accordace with ita 
responsibilities as an equal opportuaity e.,loyer to ensure 
that tba City transacts ita baeiDaaa with other equal 
opportunity eaployera baa passed tba above-captioned 
ordill&Dce prohibitina contractizla for the purchase of 
products, goode and services originating in South Africa or 
Haaibia or fro• contractors who render professional services 
t~ South Africa or Haaibia. Certain exceptions are noted in 
the ordinance and contractor is under an affiraative duty to 
notify City of ita inability to confora with the ordinance so 
that an appropriate deteraiDation aay be aade by the City. 

35.0 Contractor's role concerning collection of accounts is 
liaited to providing pereODDel, location, and procedures to 
receive payaen~s; provided, however, Contractor shall send an 
invoice and one late notice for billing purposes. For 
insufficient fund checks, Contractor shall only be required 
to deposit the check one additional tiae. Contractor shall 
have no responsibility for collection of past due accounts, 
for any billin&• after the initial billina and the one late 
notice to a cuata.er, or for the charging, receiving, or 
calculation of any interest or late charge. 

CoDtractor agrees to eubait to the City of Austin Claims 
~YlaiaD ceqaiaite docuaentation of non payaent and evidence 
Gl Coatractor'a atteapt to collect. Contractor agrees to be 41fi-le to testify as to Ilia or her actions should a 

reealt. . . _ .. 

36.0 CoDtractor 1hall not be reeponaible for any claiaa, suits, 
and daa&ae• ariaina out of City activities concerning 
fiDancina of sales and collection of past due accounts. 

37.0 The contractor and Sub-contractor regard all financial 
state..ata as proprietary and not to be diaclo1ed to third 
parties. IA additiOD the teras of the sub-contract and 
service fee proposal are considered confidential and 
proprutary to tlae C•tractor. 

.· 
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Equipment to be acquired: 

$17,375 
19,898 
26,000 
1,200 

10,400 
9,000 
3,000 
2,600 
2,300 
8,000 

800 
500 

$101,073 

0 

0 

0 

0 

0 

0 

a 
0 

0 

a 
a 
a 

Ford 2910 LCG Tractor with 917 B-74• flail mover 
Two #1220 Pord Tractors with 60• belly mover 
Tvo pick-up trucks 
Utility trailer 
'fwa four lheel A'!V 
!hree ea..rci&l talk BehiDcla 
lOU' 21• paala .,..ra 
Siz c=-rci&l LiM !r~ra 
!wo ca..ercial ledae !r~r1 
!wo c=-rci&l Ur llawer1 
'ho ca..erci&l Cllaila San 
llaDd !0011 

-~~ 
r 

In addition, for unusual work conditi~or emergencies, the 
Austin operation has acce11 to itt ~oapany equipment in San 
Marcos, Texaa that coapriaes a more extensive listing than that 
detailed above, includin& duap truck, front end loader, various 
vehicles and tractors. 

Sub-Contractor lguipatptt 

A. Austin Meaarial Park 

1. Twa backhoe• with hydraulic raa attachaents. 
2. One 30 hp tractor for pulling trailer. 
3. One concrete liner installation trailer. 
4. Two 2 yard dirt trailer• 
s. Twa trailer• for tent aetupa. 
6. One 1 ton truck for cemetery uae. 
7. ODe 6 yard duap truck far dirt removal from 

c ... tery grounds. 
a. ODe dirt coapactor to settle gravea. 
9. ODe air ca.pre11or and j ackh••er. 
10. All neceaaary hand toala, auch aa, picka, shovels, 

rake•, ~ra, etc. for operation. 

B. Oakwood ADDez, Oakwood, Evergreen, Plu..trl 

1. ODe backhoe. 
2. ODe concrete U.Dtr trailer. 
3. ODe ce .. tery ••t up trailer. 
4. ODe 6 yard~ truck.* 

* •!a be ued at bath location•. • 
5. »ir& ca.pactac to 1ettle acavea. 

&ttK .. EDt _ Paa• 2 



D ' K Servicea will provide necessary tents. grass. chairs. and 
loverina devices as needed for completion of tent setups. 

D & M Services also has access to the following equipment in its 
current fleet: 

1. Seven backhoe• 
2. Seven duap truck• (su 6 yard and one 12 yard) 
3. Seva ceMtery eetup trailen. 
4. Sna ca.plete ceMtery teat ••t11P•. 

-· 



IIEIIOB.ARDUII 

To: Parks and Recreation Board 

From: Manuel A. Mollinedo, Director 
Parks and Recreation Department 

Date: June 18, 1990 

Subject: Revised Maintenance Costs/AMEGO 

costs data for maintenance 
These costs represent an 

(copy of previous chart 

Attached for your review is the revised 
proposed in the Travis County park system. 
upgrade to the previous maintenance levels. 
attached) 

The upgrade includes increased maintenance cycles related to mowing, 
trimming and servicing of park facilities. 

Please contact me if you need additional information. 

Manuel A. Mollinedo, Director 
Parks and Recreation Department 

Attachments 

MAM:DM: sa 



Fiscal Impact 
City of Austin Qperation and Maintenance of 

Travis County Parks (1990 Budgets) 

County City 
Park (Acres) ~ration ~ration 

1. Allen (10) $ 13,795 $ 12,092 
2. Arkansas Bend* (195) 24,895 37,801 
3. Cypress Creek* (15) 79,965 38,396 
4. Dink Pearson ( 3. 6) 10,525 7,310 
s. Fritz Ht.ghes (5) 13,795 9,900 
6. Hamilton Fool (232) 83,610 83,246 
7. Hippie Hollow* (109) 107,120 97,764 
a. f.oop 360 Boat Ramp (5) 13,325 9,900 
9. Mansfield Dam* (65) 132,850 94,837 
10. Mary OJinlan (5. 8) 13,795 9,900 
11. Richard Moya (105) 131,075 133,990 
12. Pace Bem* (1520) 165,390 183,712 
13. Sandy Creek* (25) 30,525 33,826 
14. Selma lilghes (5) 13,795 9,900 
15. Del Valle/Moya Fields (35) 130,130 81,850 
16. Tan fl.lghes ( 5) 14,795 9,900 
17. Webberville (100) 119,050 109,360 
18. Windmill Run (50) 10,925 12,684 
19. Windy :Ebin t* /Ranberg (211) 113,045 113,631 

Subtotal $1,222,405 $1,089,999 

20. Manor (6) 12,520** 11,750 
21. ltbllberg (10) *** 3,290 
22. David Ieed (10) *** 3,290 
23. Honeycomb Hills (12) *** 3,948 
24. Laura Ieed (10. 5)· *** 3,345 
25. Manchaca (5) *** 1,426 
26. Spice~ (5) *** 1,426 
27. Vo1ente (1) *** 548 
28. McCarty Iane (2) *** 658 
29. Jesse Martin (10) *** 3,290 
30. Blue Bluff (123) *** 15,354 
31. Little webberville (10) *** 3,290 
32. RO+l Litter Control *** 1,000 
33. Manor East-Rural (3) *** 5,550 
34. South Rural Center ( 3) *** 5,550 
35. Pistol Range (5) *** 5,344 
36. Precinct 2 (2) *** 3,700 
37. Planning,/Il9sign 38,696 38,696 
38. Wild Basin Wilderness Contract 20,000 20,000 
39. Other 4,566 -o-

Total $1,298,187 $1,221,454 

* I..CRA Park 
** Estimate anticipated use of a private contractor 

*** Cost included in itaos 1-20 or in item 39 (Other) 
:28 

6/12/90 

Travis Cbun ty 
SaviDJS 

$ 1,703 
<12,906> 
41,569 
3,215 
3,895 

364 
9,356 
3,425 

38,013 
3,895 

< 2, 915> 
<18,322> 
< 3,301> 

3,895 
48,280 
4,895 
9,690 

< 1,759> 
< 586> 

$132,406 

770 
< 3,290> 
< 3, 290> 
< 3,948> 
< 3,345> 
< 1,426> 
< 1,426> 
< 548> 
< 658> 
< 3,290> 
<15,354> 
< 3,290> 
< 1,000> 
< 5,550> 
< 5,550> 
< 5,344> 
< 3,700> 

-o-
-0-

4,566 

$ 76,733 



LCRAITRAVIS COUIITY PARIS -- f_!. 89 RMtiJE COLLECTIONS 

NEEI ARKANSAS CYPRESS HAMILTON HIPPIE IWISFIELD PACE SAIIDY NIMDY LAIE TOTAL 
EIIDIN& BEND CREEK POOL IIOI.ll* DAII BEIID CREEK POINT CDNCESS. LEA&UE TDURit. CONCESS. REVENUE 

:::zs::::::::::z::::za:::::::zzzi22222SZZ2Z2Z22ZZ222Z:::::::::z::z:z:s::::zzz::zzz:::::::z:::z::z::::::::::::z:::::::::::::::: 

10/2 198 228 1,731 1,126 1,278 1,043 1,205 455 120 7,384 
10/CJ 356 268 2,121 1,326 2,220 967 14,642 
10/16 258 262 2,161 1,104 2,124 830 21,381 
10/23 196 26& 2,022 1,274 1,314 706 27,159 
10/30 94 945 701 482 168 497 275 30 30,351 
ll/6 381 1,526 866 926 50 34,100 
ll/13 6 261 1,666 842 612 37,487 
PER" ITS 35 5 35 15 10 37,587 
11/20 470 274 226 209 38,766 
ll/27 754 406 39,926 
12/4 517 188 40,631 
PER" ITS 5 35 5 45 40,721 
3/5 124 46 510 41,401 
3112 938 430 3,307 2,561 3,341 2,606 54,584 
3/19 605 262 2, 941 1,626 3,535 638 64,191 
3/26 302 209 2,410 1,571 3,214 761 72,658 
4/2 713 296 3,862 2,192 3,580 2,614 3,060 970 290 90,235 
PER" ITS 40 40 45 90,360 
4/CJ 924 293 3,796 2,309 3,285 2,832 103,799 
4/16 1,024 400 1,9!2 1,744 2,333 2,093 113,385 
4/23 1,166 491 4,072 3,299 5,942 192 3,809 410 150 50 132,966 
'ER"ITS 70 10 10 2S 133,081 
4/30 851 391 3,220 2,448 3,392 214 2,402 400 80 146,479 
5/7 192 881 233 5,882 2,559 4,513 154 2,ago 163,783 
5/14 132 246 200 2,238 1,368 1,930 106 1,296 75 30 171,404 
~ER"ITS 35 35 10 10 3S 10 615 175 30 172,359 
5/21 361 1,088 468 4,163 3,152 4,760 2S1 3,707 190,309 
5/28 849 1,871 1,005 8,106 5,370 20,712 467 6,395 685 75 30 235,874 
i/4 350 986 1,000 4,908 2,895 4,650 230 4,371 560 200 50 256,074 
i/ll 156 750 993 4,m 3,438 5,661 90 3,605 135 325 120 275,632 
?ER"ITS 35 so 25 30 10 75 15 275,872 
~118 292 974 616 4,849 3,294 6,916 351 3,923 565 450 90 298,192 
'ER"ITS 40 40 15 298,287 
i/25 62 748 528 3,183 2,118 3,968 90 2,395 311,371 
7/2 340 1,069 901 4,466 715 6,489 294 4,403 330,056 
7/9 474 1,568 1,327 6,737 7,695 10,566 264 6,186 364,873 
7116 152 502 935 4,650 3,444 5,697 196 3,713 310 405 130 385,007 
2ER"ITS 25 15 2S 2S 2S 25 25 385,172 
7/23 244 183 1,096 4,649 3,100 5,708 228 3,512 403,892 
, /30 212 365 598 4,049 3,144 4,zgo 182 3,371 1,"' 500 140 421,828 
J/6 198 310 963 4,2~ 2,923 3,568 164 3,885 880 438,963 
1/13 230 241 891 4,320 2,764 4,141 142 3,001 454,693 
2ERiiJTS 35 35 20 10 35 10 454,938 
1/20 134 104 812 4,221 2,772 4,235 132 3,035 1,210 550 180 472,223 
1/27 114 130 796 4,079 2,886 2,9~ 138 2,964 486,284 
1/3 508 242 ~· 7,311 4,008 8,607 180 4,177 512,305 
1110 108 26 996 2,962 1,618 1,640 92 2,027 521,674 
1/17 30 20 424 2,586 1,782 2,071 15 1,583 470 375 120 531,150 
1/24 360 2,225 1,036 1,724 1,520 538,015 
·-----------------------------------------------------------------------------------------------------------------------------
rOTAL 5,378 20,046 20,717 133,745 87,575 151,450 4,342 95,946 497 11,240 5,~89 1,490 
::::s:z::::::::::::::z::::::::::::::::z::s::::::s:s:z:::z::s::a:a::zs:::::::::::s:ss:::::s:::::::::::::::::::::::::::::::::::: 

2ROJECTED 9,000 42,000 15,000 115,000 110,000 165,000 8,300 72,200 1,200 44,115 14,705 4,000 
ot•l LCRA: 498,979 Tot•l athletic fields: 18,319 

[NTEREST 66 582 9,646 2,561 5,290 58 3,647 

dCj 



FISCAL IMPACT 
CITY OF AUSTIN OPERATiON AND MAINTENANCE 

OF TRAVIS COUNTY PARKS (1990 BUDGETS) 

PARK (ACRES) 
--------------------------------------------------------------------

1 • A 11 en ( 1 0) 
2. Arkansas Bend* (195) 
3. Cypress Creek* (15) 
4. Oink Pearson (3.6) 
5. Fritz Hughes (5) 
6. Hamilton Pool (232) 
7. Hippie Hollow* (109) 
8. Loop 360 Boat Ramp (5) 
9. Mansfield Dam* (65) 

10. Mary Quinlan (5.8) 
11. Richard Maya (105) 
12. Pace Bend* (1520) 
13. Sandy Creek* (25) 
14. Selma Hughes (5) 
15. Del Valle/Maya Fields (35) 
16. Tom Hughes (5) 
17. Webberville (100) 
18. Windmill Run (50) 
19. Windy Point• /Romberg (211) 

SUBTOTAL 

20. Manor (6) 
21. Mollberg (10) 
22. David Reed (10) 
23. Honeycomb Hills (12) 
24. Laura Reed (10.5) 
25. Manchaca (5) 
26. Spicewood (5) 
27. Volante (1) 
28. McCarty Lane (2) 
29. Jesse Martin (10) 
30. Blue Bluff (123) 
31. Little Webberville (10) 
32. R.o.w. Litter Control 
33. Manor East-Rural. (3) 
34. South Rural Clnter (3) 
35. Pistol Range (5) 
36. Precinct 2 (2) 
37. Planning/Design 
38. Wild Basin Wilderness Contract 
39. Other 

TOTAL 

* LCRA Park 

COUNTY 
OPERATION 

----------------------
$13,795 

24,895 
79,965 
10,525 
13,795 
83,610 

107,120 
13,325 

132,850 
13,795 

131,075 
165,390 
30,525 
13,795 

130,130 
14,795 

119,050 
10,925 

113,045 --
$1,222,405 

$12,520 ** 
*** 
••• ••• ••• ••• ••• ••• ••• ••• 
*** 
••• ••• ••• ••• ••• ••• 

38,898 
20,000 
4,588 

----------------------
$1,298,187 

•• Estimate anticipated use of a private contractor. 
*** Cost included in items 1-20 or 1n item 39 (Other). 

5 

CITY 
OPERATION 
========== 

$8,272 
37,320 
28,821 

1,658 
2,307 

82,951 
93,576 

2,307 
91,951 

2,677 
96,725 

178,246 
30,025 

7,286 
40,493 

2,305 
90,243 
5,371 

101,097 

$903,431 

$764 
1,274 
1,274 
1, 567 
1,337 
3,172 
3,172 

127 
254 

1,274 
2,300 
8,345 

984 
3,807 
1,903 
3,172 
4,283 

37,920 
20,000 

0 

--------------------
$998,380 

4/ 2•J/90 

TRAVIS COUNTY 
SAVINGS 

--------------------------
$5,523 

(12,425) 
51,344 
8,867 

11,488 
659 

13,544 
11,018 
40,899 
11,118 
34,350 

(12,856) 
500 

6,509 
89,637 
12,490 
28,807 

5,554 
11,948 

$318,974 

$11,756 
(1,274) 
(1,274) 
(1,567) 
(1,337) 
(3,172) 
(3,172) 

(127) 
(254) 

(1,274) 
(2,300) 
(6,345) 

(984) 
(3,807) 
(1,903) 
(3,172) 
(4,283) 

776 
0 

4,566 
--------------------------

$299,827 



MEMORANDUM 

TO: Parks and Recreation Board Members 

FROM: Manuel A. Mollinedo, Director 
Parks and Recreation Department 

DATE: June 18, 1990 

SUBJECT: Town Lake, 138 kV Electric Transmission Line 

At the Board meeting held on June 
made by the Electric Utility on the 
a new 138 kV transmission line 
requested to consider the options 
option at the next meeting. 

11, 1990 a brief presentation was 
three options .being considered for 
across Town Lake. The Board was 

with a view to approving a favored 

As mentioned at that meeting, it was unclear if any of the overhead 
options would be allowed because of restrictions imposed by the grant 
from the Federal government to develop Town Lake. Staff from the Parks 
and Recreation Department and th~ Electric Utility met with the State 
Parks and Wildlife Department (Agents for administering the grant) last 
week to discuss the options. The Parks and Wildlife Department 
indicated that the overhead options would be permitted under the 
conditions of the grant. They felt that the visual improvements that 
would be gained by replacing existing transmission towers with a more 
slender design and the realignment of other transmission lines out of, 
and away from parkland would be beneficial to the overall appearance of 
Town Lake Park. 

I feel that the aesthetic benefits to be gained from one of the 
overhead options, by removing and rationalizing other existing 
transmission lines, far outweigh the justification of ten times the 
cost for placing these lines underground. Additionally the Utility has 
indicated the the overhead option would offer greater reliability than 
underground lines as they are easier to repair and are a known 
technology. 

Option B would combine the existing 69 kV circuit that crosses Town 
Lake with the new 138 kV circuit and would be re-aligned parallel to 
the railroad bridge. The existing lattice tower on the south side of 



Parks and Recreation Board 
138 kV Transmission Line 
June 18, 1990 
Page 2 

the lake would be replaced, in the same location, with a new sleaker 
tubular steel tower. The tower on the north shore of Town Lake would be 
removed and new tubular steel tower relocated on the west side of the 
Seaholm Power Plant. The existing line, that runs from the tower on the 
north shore parallel with Vest First Street in a westerly direction, 
would be re-routed to the north of Seaholm. 

As mentioned in the presentation at the previous meeting, the Electric 
Utility have proposed that, because of the substantial savings to be 
made from adopting the overhead option, consideration be given to joint 
projects between the Utility and the Parks and Recreation Department to 
carry out improvements to Town Lake Park. 

Recommendation 

I recommend that Option B, combining the existing and new circuits 
parallel to the railroad, be approved as the al~ernative for crossing 
Town Lake. Details of joint Town Lake Park improvement projects should 
be considered, developed and brought back to the Board for approval at 
a future meeting. 

Manual A. Mollinedo, Director 
Parks and Recreation Department 

MAM:pm 



MEMORANDUM 

TO: Parks and Recreation Board Members 

FROM: Manuel A. Mollinedo, Director 
Parks and Recreation Department 

DATE: June 18, 1990 

SUBJECT: Blunn Creek Nature Preserve 
Wastewater line rehabilitation 
Temporary Access Easements 

A request has been received from the Vater and Wastewater Utility for 
approval of a temporary access easements through part of Blunn Creek 
Nature Preserve, to allow rehabilitation of the existing Blunn Creek 
Wastewater Interceptor that traverses the preserve. 

It is necessary to construct a new manhole at the location where the 
the pipe changes size from 12• diameter to 15• diameter, this work is 
anticipated to take three days. This work will be carried out by Vater 
and Wastewater crews. 

The actual rehabilitation of the line will utilize a process that 
places a cured resin lining within the pipe without requiring any 
excavation, however it is necessary to gain access to individual 
manholes to allow for the installation of the lining. The contract for 
this part of the rehabilitation will be considered for approval by 
Council on June 28, 1990, with work scheduled to commence on July 9, 
1990. 

Because of the processes involved it is anticipated that only small 
items of construction equipment will be required to carry out all of 
the work. Two access routes have been selected by PARD Preserve staff 
and Vater and Wastewater staff and shown as "Route A• and •Route B" on 
the attached drawings. These routes were carefully chosen to minimize 
damage to native vegetation within the preserve and allow for 
restoration. 

Mitigation and Compensation requirements have been agreed upon and will 
be carried out when the rehabilitation contract -is completed. 



Parks and Recreation Board 
Blunn Creek Preserve, Easement 
June 18, 1990 
Page 2 

Reco .. endation 

I recommend approval of the request for the following temporary access 
easements through part of Blunn Creek Nature Preserve to allow the 
rehabilitation of the Blunn Creek Wastewater Interceptor: 

1. Route A - Between the access from Long Bow Lane and 
the location of the new manhole. 

2. Route B - Between the existing vehicular access on 
St. Edwards Drive and the existing wastewater 
easement along Blunn Creek. 

The approval of the above access easements are subject to the following 
conditions: 

1. The project shall comply with the provisions of the 
•construction in Parks Specifications•, except as 
detailed below. 

2. The two access routes shall be marked in accordance 
with Section 4.4(A) of the •construction in Parks 
Specificativns• and shall be approved by the PARD 
Preserves Manager. All construction activity shall be 
limited to the marked routes. 

3. Vehicles shall be limited to a maximum size 
equivalent to a wheeled loader I backhoe or a 314 ton 
pickup truck. The use of any vehicles larger than 
this shall require the approval of PARD Preserve 
Manager. 

4. Vater and Wastewater Utility shall provide a crew to 
work with PARD Preserve staff to remove non-native 
plants within the preserve. 

5. On completion of all construction activity the 
disturbed areas shall be restored I revegetated, to 
the satisfaction of the PARD Preserve Manager, by: 

(a) Closing off access routes by using brush cut from 
site. 
(b) Spreading mulch and installing erosion controls. 
(c) Planting; 

3 - 1 gallon Coral Honeysuckle 
6 - 1 gallon Turks Cap 
2 - 1 gallon American Beautyberry 



Parks and Recreation Board 
Blunn Creek Preserve, Easement 
June 18, 1990 
Page 3 

6. The rock bed of the creek shall be drilled, in 
locations to be marked by the PARD Preserve Manager 
to allow the installation of re-bar to secure 
stepping stones. 

1. These temporary access easements shall expire 6 
months after the date of approval by the Parks and 
Recreation Board. 

Manuel A. Mollinedo, Director 
Parks and Recreation Department 

MAM:pm 



I N T B R 0 P P I C B 

TO: Manuel Mollinedo 

CC: Crespin (Cris) Guzman 
CC: Armand David Frank, Jr. 
CC: Peter Marsh 

Subject: Construction of Manhole 

MBMORANDUJI 

Date: 
Prom: 

Dept: 
Tel No: 

13-Jun-1990 09:13am CDT 
Jack Dougherty 
DOUGHERTY JACK AT Al AT MINNIE 
Water and-Wastewater 
322-2731 

( MOLLINEDO_MANUEL AT Al AT PARDVl ) 

( GUZMAN_CRESPIN AT Al AT MINNIE ) 
( FRANK_DAVID AT Al AT MINNIE ) 
( MARSH_PETER AT Al AT PARDVl ) 

rhis is a request to allow the Water and Wastewater Utility access to construct 
i manhole on the Blunn Creek Wastewater Interceptor located on the west boundary 
line of the Blunn Creek Nature Preserve approximately 190 feet north of the 
1orth right-of-way of Long Bow Lane. The manhole is needed because the 
1astewater line makes a transition from a 12-inch diameter to a 15-inch 
iiameter 1 ine. 

~ contract will soon be let to Insituform Texark, Inc. to rehabilitate the line 
1sing the cured resin lining process which must work size for size. An access 
route has been delineated which is acceptable to Peter Marsh, Lea Stone, George 
~alhoun and myself. It is anticipated .the work will require three days to 
:onstruct the manhole. 

~he project is scheduled for City Council action June 28, 1990. Following 
lpproval, the Contractor should be ready to proceed the week of July 9th., using 
:he same route of access that the Water and Wastewater equipment will be using. 

I 

. f you need any additional information, please contact Jack Dougherty, P.E., at 
~22-27 31. 

rack Dougherty, P.E. 
)roject Manager 
later and Wastewater Utility 
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MEMOB.ANDUM 

TO: Parks and Recreation Board Members 

FROM: Manuel A. Mollinedo, Director 
Parks and Recreation Department 

DATE: June 18, 1990 

SUBJECT: Majestic Diner Garden 

At your May 22, 1990 meeting, the Parks Board decided that the garden 
proposed by the owners of the Majestic Diner should be considered a 
permanent concession, and accordingly, that a Request for Proposals 
(RFP) should be issued for it. The procedure for RFPs for permanent 
concessions in Town Lake Park is described in the Town Lake Park 
Ordinance. Under the tarms of that Ordinance, an Annual Report 
concerning concessions in Town Lake Park is prepared by PARD, and 
presented to the Parks Board and the Waterfront Planning Advisory Board 
each October. That report recommends any new permanent concessions for 
the Park. The recommendations must be approved by the Boards before an 
RFP may be issued for new permanent concessions in Town Lake Park. 

As no action has been taken on the 1989 Annual Report, the following 
language is proposed to be added to the list of concessions recommended 
in that report: 

e. The development of an educational organic garden, to be 
located on the east bank of Barton Creek, on the parkland fronting 
on the north side of Barton Springs Road. The purpose of the 
garden will be to demonstrate appropriate and innovative gardening 
practices (p.6, 1989 Annual Report, Attachment A) 

The 1989 Annual Report is now under consideration by the Parks Board 
Concession Committee. Please contact me if you have any questions. 

Manuel A. Mollinedo, Director 
Parks and Recreation Department 

MAM: CK 

xc: Mick Vann 
Stuart Strong 

Attachment 

1 
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1989 AHHOAL REPORT ON TOWN LAKE PARK CONCESSIONS 

January 1990 

INTRQDUCTIOH 

ATTACHUJIT A . . 

The Town Lake Park Ordinance requires that a report 
concerning the concessions in Town Lake Park be prepared 
annually by the Parks and Recreation Department, and 
presented to the Parks Board and the Waterfront Planning 
Advisory Board. The report shall describe the current 
concessions in the Park (including their operations, 
revenues, and any problems that have arisen), and consider 
any new concessions that should be provided. The two Boards 
then make recommendation to City Council on issuing a Request 
for Proposals for any new concessions. 

The following is the first annual report on concessions in 
Town Lake Park to be presented to the Boards ·for 
consideration. 

CQRRERT CONCESSIONS 

There were seven permanent concessions operating in Town Lake 
Park between October 1, 1988 and September 30, 1989. 
(Temporary concessions, defined as those involving no 
permanent facilities and having a contract shorter than one 
year, are not included in this report.) Five of the 
permanent concessions are boats or boat-related. The 
concession operations are described in detail in Appendix A. 
Summarized financial information for the concessions is given 
below. More detailed information is presented in Appendix B. 

FINANCIAL ANALYSIS (1987-1988): 

1. Lone Star River Boat 
2. Zilker Canoe Rental 
3. Texas Rowing 
4. Electric Boatworks 

5. Sail away 

6. Zilker Eagle Railroad 
6a. Zilker Eagle Souvenirs 
7. Zilker Food/Drink 

Commission Sales Revenue to 
(less tax) ~ 

5% $121,419 $6,070 
11% $ 66,808 $7,355 
10% $ 29,910 $2,842 
$1000/yr $ 29,161 $1,583 

+2% 
$600/yr $ 6,990 $ 809 

+3% 
10% $198,214 $19,792 
10% $ 24,875 $ 2,487 
35% $192,533 $69,642 
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FINANCIAL ANALYSIS (1988-1989): 

1. Lone Star River Boat 
2. Zilker Canoe Rental 
3. Texas Rowing 
4. Electric Boatworks 

5. Sail away 

6. Zilker Eagle Railroad 
6a. Zilker Eagle Souvenirs 
7. Zilker Food/Drink 

Commission Sales Revenue to 
(less tax) ~ 

5% $147,127 $7,356 
11% $ 59,403 $6,534 
10% $ 27,814 $2,783 
$1000/yr $ 27,769 $1,555 

+2% 
$600/yr $ 0 $ 300 

+3% 
10% $195,694 $19,652 
10% $ 20,707 $ 2,070 
35% $199,226 $69,729 

Two concessions ceased operation in 1987-88 •. The first was 
an adjunct to the Texas Rowing Boat Rental, serving packaged 
food. The concessionaire reports that he was unable to 
operate the concession profitably because he did not have the 
utilities to preserve the foods easily, and because the 
volume of traffic did not enable him to buy goods in 
sufficient quantity to make his prices competitive with 
nearby non-park food services. 

The second concession that failed in 1987-88 was the Racing 
Sails Rental. The concession never generated a substantial 
amount of business, and was only open erratically. The 
concessionaire eventually moved out of the city without 
leaving a forwarding address, and the concession facility was 
removed from the lake by the Park Police. The last available 
finanancial information for these two failed concessions is 
presented below. 

FINANCIAL ANALYSIS OF FAILED CONCESSIONS(1987-88) 

1. Tx. Rowing Food 
2. Racing Sails 

Problems 

Commission Sales Revenue to 
(less tax) ~ 

25% $ 94 $ 25 
10% $ 624 $ 62 

The present Town Lake Park concession contracts were 
developed over a number of years, and accordingly there is 
substantial variation in commissions, length of contracts and 
some other requirements. These differences will be remedied 
as the current concession contracts expire, in line with the 
concession policy recommendations made by the Waterfront 
Planning Advisory Board and the Parks and Recreation Board. 

Specific problems that exist with the current concessions are 

lfl 
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described below. These problems can be remedied, for the 
most part, by the adoption of the standard contract 
provisions recommended in the Concession Policy, and by the 
adoption of longer term contracts that will encourage 
investment in the sites and facilities by the 
concessionaires. 

1. Lone Star River Boat - When renegotiated, the concession 
contract needs to be modified to include the standard 
provisions recommended in the proposed Concession Policy for 
Town Lake Park. In addition, the concessionaire has reported 
regular difficulty with vandalism of his boat. The boat is 
easily accessible from land and water. The erection of a 
gate across the gangway earlier this year has apparently not 
completely solved the security problem. 

2. Zilker Canoe Rental -When renegotiated, the concession 
contract needs to be modified to include the standard 
provisions recommended in the proposed Concession Policy for 
Town Lake Park. Environmental and design problems that have 
arisen with the concession are as follows. The canoe rental 
is adjacent to an environmentally sensitive portion of the 
creek. Canoes paddling upstream from the concession into 
this area have the potential to damage this area. The Parks 
Board Subcommittee on lower Barton Creek recommended that 
signage be installed to inform the public of the ecology of 
the area. In addition, there is no defined chute for 
launching the canoes into the creek, resulting in bank 
erosion. Finally, the concessionaire has expressed an 
interest in building a permanent structure that will be more 
attractive, and will be less vulnerable to flood damage. 

3. Zilker Eagle Railroad - When renegotiated, the concession 
contract needs to be modified to include the standard 
provisions recommended in the proposed Concession Policy for 
Town Lake Park. Environmental and design problems that exist 
with the concession are as follows. The train trestle under 
Barton Springs Road is used illegally by pedestrians. The 
solution is the construction of a separate pedestrian 
underpass under Barton Springs Road. Unfortunately, no funds 
exist at this time for the project. In addition, the 
concessionaire has expressed an interest in building a new 
concession building that will be more attractive and in 
keeping with the Town Lake Comprehensive Plan, and in 
extending the train tracks toward MoPac. 

Problems have also arisen concerning contract interpretation 
and compliance. The concessionaire argued that his original 
contract, which specified that the percentage of revenue due 
the City should increase as the train revenues increased, 
gave him a disincentive to keep the train operating for its 
customary schedule. The concession contract was eventually 
revised to eliminate the escalating percentages. 
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4. Zilker Food/Drink - When renegotiated, the concession 
contract needs to be modified to include the standard 
provisions recommended in the proposed Concession Policy for 
Town Lake Park. Environmental and design problems that have 
arisen are as follows. The back of the building, including 
air conditioning equipment, faces Barton Springs Pool and 
should be screened. The concessionaire has indicated 
interest in developing a larger concession facility, that 
would be in keeping with the Town Lake Comprehensive Plan. 

6. Texas Rowing -When renegotiated, the concession contract 
needs to be modified to include the standard provisions 
recommended in the proposed Concession Policy for Town Lake 
Park. Environmental and design problems have arisen from the 
fact that the concession was originally permitted, in 1987, 
as a temporary concession on a month by month basis. The 
existing facility is temporary, and the concessionaire has 
expressed an interest in building a more attractive permanent 
facility, in keeping with the Town Lake Comprehensive Plan. 
The existing facility is also located so that boats must be 
dragged across the hike and bike trail, causing some 
conflicts between concession users and trail users. 

7. Electric Boatworks -When renegotiated, the concession 
contract needs to be modified to include the standard 
provisions recommended in the proposed Concession Policy for 
Town Lake Park. The reconstruction of Drake Bridge in the 
winter of 1990 may require the temporary relocation of this 
concession. 

Problems have arisen concerning contract compliance. The 
concessionaire has been chronically late in making payments. 

8. Sailaway - When renegotiated, the concession contract 
needs to be modified to include the standard provisions 
recommended in the proposed Concession Policy for Town Lake 
Park. The present facility, which is for sale, is in need of 
major repair. In addition, the bank is eroded and the 
shoreline compacted. 

Problems have arisen concerning contract compliance. The 
concessionaire has been chronically late in making payments, 
and has not been keeping regular hours at the concession, 
despite persistent notification by staff. Because no retail 
sales have been reported by this concessionaire in 1988-89, 
it is recommended that the termination of the contract be 
pursued. 

GOALS 

The Parks and Recreation Department's goals for 1989-90 in 
the development of concessions in Town Lake Park are: 

1. The promotion of sport rowing 
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A constant level lake in a warm climate, such as Town Lake, 
is perfect for all types of rowing. One boathouse has been 
established in eastern part of Town Lake, and is now at 
capacity. There is clearly a greater demand for rowing than 
the present facilities will accommodate. 

At the present time, the area between Barton Creek and 
Congress Avenue is heavily used by slow moving boats, 
propelled by often inexperienced boaters. It is therefore 
recommended that, for boat safety, sport rowing facilities be 
located west of Barton Creek or east of Congress Avenue. A 
boathouse comparable in size to the existing one, located on 
the west end of Town· Lake, would aid in the promotion of 
Austin as a rowing center. 

2. The promotion of recreational, non-motorized boating 

Town Lake also provides the opportunity for boating that 
requires a lower skill level than sculling, adjacent to 
downtown and urban neighborhoods. A wider variety of 
available boat types, including for example rowboats, 
paddleboats, and sailboc-.ts, would encourage more recreational 
boating on more different parts of the Lake. 

3. Services for trail users 

There are presently no food or drink concessions that serve 
people walking or exercising on the trail. The development 
of small concessions adjacent to the trail, serving for 
example snacks and juices, would be a welcome service for 
trail users, and encourage other uses of the trail besides 
jogging. 

4. Expanded concession service in Zilker Park 

Both the Zilker Eagle Railroad and the food/drink concession 
at Barton Springs Pool are very successful concessions that 
have the potential to offer more and better services to park 
users. The Zilker Eagle, for example, has the potential to 
act as a shuttle between the MoPac parking lot and Barton 
Springs Pool. The Barton Springs food/drink concession could 
offer more variety and service in a modified facility. Other 
concessions might be developed in the playscape area, that 
would further the completion of the Zilker Playscape Plan. 

s. Establishment of more concessions in the east half of 
Town Lake 

Only one concession is now located east of I-35. There is 
the potential for more boat concessions in that area, as well 
as food and drink concessions to serve the park users at 
Festival Beach and Fiesta Gardens. 
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6. Upgrading the existing concession facilities 

Many of the existing concession facilities are haphazard 
structures. Within the constraints established by their 
existing contracts, more attention needs to be paid to 
correcting the aesthetic and environmental problems these 
facilities may present. 

RICQM1fBNDATIORS 

The Parks and Recreation Department recommends that a RFP be 
issued, requesting proposals for the following concessions: 

1. Development of a new boathouse, to be located west of the 
mouth of Barton Creek. It is not recommended, at this time, 
that more than one boathouse be located west of Barton Creek, 
in order to minimize boat traffic conflicts. Therefore, it 
is recommended that either the existing Texas Rowing 
concession be relocated into a permanent structure, or that a 
new boathouse not be developed until the Texas Rowing 
contract expires. 

2. A sailboat rental facility, to be located east of Kasuba 
Point, in the Basin, on the south shore of Town Lake. 

3. Two recreational boat rental facilities, with one located 
at Festival Beach or Fiesta Gardens. 

4. Food and drink concessions at any of the Town Lake 
trailheads, or in conjunction with any existing or proposed 
facility. No more than three new permanent food and drink 
concessions should be considered at this time, and all 
concessions should be required to submit a plan for dealing 
with the wastes generated by their concession. 

5. An expanded snack bar at Barton Springs Pool. 

6. Expanded service or improved facilities for any of the 
existing concessions. 

7. Concessions that will further the development of the 
Zilker Playscape, compatibly with the playscape master plan. 

8. The develo~nt of an educational organic garden, to be 
located on the east bank of Barton Creek, on the park 
frontage on the north side of Barton Springs Road. The 
purpose of the garden will be to demonstrate appropriate and 
innovative gardening practices. 

Discussion 

There are presently about 145 boats available for rental on 
Town Lake. In addition, the Austin Rowing Club maintains 
boats for use on the Lake, and citizens may launch their own 
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non-powered boats on Town Lake at will. An approximate 
carrying capacity for Town Lake for boats can be determined 
in two ways. The first is by conducting and applying 
recreational carrying capacity methodologies to Town Lake. 
One such methodology, developed by the Army Corps of 
Engineers for use on reservoirs, is discussed below. The 
second way in which carrying capacity for boats on Town Lake 
can be determined is inductively: that is to say, by 
allowing the number of additional boats on the Lake to 
increase gradually, until it is determined by the Boards 
responsible for oversight of Town Lake Park development that 
no more boats can be comfortably accommodated. The Town Lake 
Park Ordinance relies on this latter approach. 

The Army Corps of Engineers "Recreation Carrying Capacity 
Handbook Methods and Techniques for Planning, Design, and 
Management" (July 1980) describes a procedure, based on 
interviews, for determining the 'Social Carrying Capacity' 
for recreational facilities. The study is of limited 
application to Town Lake, because its data and assumptions 
are based on minimally developed rural reservoirs, rather 
than on a developed urban lake, like Town Lake. Further, the 
study's data are based on extensive interviews with users, 
and no such data exists for Town Lake. Nevertheless, a 
subjective application of the method results in a recommended 
carrying capacity of 1.75 acres per boat, or 285 boats. 

Using these figures as a guide·, it is conservatively 
recommended that no more than 100 additional boats for rent 
be permitted at this time, with no more than 50 additional 
boats permitted at any one of the recommended facilities. 
Future increases in the number of boats permitted on the Lake 
may be recommended in the annual reports that will be 
presented to the Waterfront Planning Advisory Board and the 
Parks and Recreation Board, and would require City Council 
approval. It is also recommended that all contracts give 
PARD the right to limit the number of boats available for 
rental at any time, if conditions warrant. 

Food and drink concessions should be located in such a way 
that they will not interfere with traffic on the trail. The 
food and drink concessions should be a service to park users, 
not a destination for people looking for a place to eat. 
Therefore, food and drink concessions that could reasonably 
be expected to generate a substantial amount of additional 
automobile traffic should not be considered at this time. 
Bicycle rental concessions should not be considered until a 
separate bicycle trail is constructed. 

CONCLU5IOH 

This report is mandated by the Town Lake Park Ordinance, in 
order to enable the Parks and Recreation Board and the 
Waterfront Planning Advisory Board to make recommendation to 

~ 



Page 8 

the City Council on whether a Request for Proposals(RFP) 
should be issued. 

If a RFP is issued, the proposals received will be considered 
by an evaluation team comprised of representatives of the 
Parks and Recreation Board, the Waterfront Planning Advisory 
Board, the Design Commission and the Environmental Board, as 
well as City staff. The recommendations of that evaluation 
team will go directly to City Council, which can authorize 
entering into contract negotiations with the recommended 
proposers. 



TO: 

FROII: 

DATE: 

SUBJECT: 

IIEIIOJl.AHDUII 

Parks and Recreation Board Members 

Manuel A. Mollinedo, Director 
Parks and Recreation Department 

June 18, 1990 

Vest Austin Youth Association Field Improvements 

Vest Austin Youth Association (VAYA) presently operates several sports 
fields in Town Lake Park. These fields are on the north shore of Town 
Lake, north of Vest First Street and west of Lamar Blvd., in front of 
the YMCA and the Humane Society (Attachment A). VAYA is proposing to 
modify the fence on one of those fields, Bechtel-Harper Field, as 
described in the attached letter (Attachment B). The proposal has been 
reviewed by PARD staff and the Vaterfront Planning Advisory Board, 
whose recommendation is attached (Attachment C). 

STAFF RECOMMENDATION: 

PARD recommends that the Vest Austin Youth Association be permitted to 
modify the fence around Bechtel-Harper field as proposed, with openings 
as large as possible in the fence, to facilitate use of the field by 
the general public. Further, it is recommended that any signs 
prohibiting entry of the general public onto the field be removed. 
Finally, it is recommended that a formal agreement be developed, to 
allow for regular reviews of the operation of the area by the 
appropriate B~ards. 

Please contact me if you need any additional information. 

Manuel A. Mollinedo, Director 
Parks and Recreation Department 

MAM:CK 
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Ms. Carolyn Kelly 
City of Austin 

George E. Henderson 
600 Congress, Suite 2400 

Austin, TX 78701 
320-4524 

June 6, 1990 

Parks and Recreation Department 
1500 Riverside at Lamar 
Austin, TX 78704 

Re: West Austin Youth Association 
Bechtol-Harper Field 

Dear Carolyn: 

ATTACHMENT II ' 

Hand Deliver 

We have discussed maintenance and replacement work 
that the West Austin Youth Association will be undertaking at 
the Bechtol-Harper Field location on West First Street and the 
City of Austin's requirements for approval of that work. This 
letter summarizes the work for which WAYA seeks City of Austin 
approval. 

I have enclosed a map of the field location. Bechtol
Harper Field lies south of the YMCA site and west of the City's 
softball field and the area where parking and greenbelt 
improvements are currently being made. A creek and the Humane 
Society location are west of Bechtol-Harper Field. West First 
Street runs along the southern part of the site. 

To enhance the sense of open park space and to reduce 
maintenance burdens, while keeping costs within a manageable 
limit, WAYA has proposed the following: 

1. Remove the existing 8' wood fence along line C-D, 
and replace with a 6' chain link fence that 
follows the original fence line, but is offset to 
the west by about 12'-13' at point X to run along 
the line of power and light poles to pointY. An 
existing batting cage in that area will be 
removed. 



Ms. Carolyn Kelly 
June 6, 1990 
Page 2 

2. Rebuild/restore the fence along line F-G (left 
field), at a 6' level, using at least in part 
materials salvaged from the old right field fence 
(C-D). An offset (bringing the fence line around 
and to the west of a tree) will be needed at Tree 
4, which has grown into the existing fence line. 

3. Lower all wood fences to 6' (right and left 
fields) and 8' (center field) from present 
heights of 8' and 16'. By lowering the height of 
the right field fence, we expect to allow the 
branches of Tree 8 to clear the fence. 

This letter may be incorporated as supporting information for 
any request for City approvals that are necessary for this work 
to proceed. I appreciate your assistance in the development 
and analysis of this proposal. 

GEH/mjr 

Enclosure 

cc: Mr. Bill Bell 
President, WAYA 

7396A 

Very truly yours·, 

~I 
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TO: 

DADa 

IIEIIOitAHDUII 

Manuel A. Mollinedo, Director 
Parks and Recreation Department 

Jonathan Markley, Chair 
Waterfront Planning Advisory Board 

June 18, 1990 

ATTACHIIEJIT C 

SUBJECT: Vest Austin Youth Association Field Modifications 

At our regulerly scheduled meeting of June 13, 1990, the Waterfront 
Planning Advisory Board took the following action concerning the 
proposal of the Vest Austiu Youth Association to modify Bechtol-Harper 
field: 

The Waterfront Planning Advisory Board recommends approval of the 
WAYA proposal for the field improvements, vith the modifications 
discussed. Those modifications vera the enlargement of the 
openings on the left - and right field lines, in order that the 
fields be and appear more open to use by the general public, as is 
recommended in the Town Lake Comprehensive Plan. In addition, the 
Board requests that the Vest Austin Youth Association supply the 
Board vith a draft of their current agreement with the City, in 
order to facilitate cooperation between the parties. 

8:v:Z:%oaoo contact me at 482-5407. 

~ 
Jonathan llarkley, Chair 
Waterfront Plaaning Advisory Board 

JM:CK 
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TO: 

FROM: 

DATE: 

SUBJECT: 

MEMORANDUM 

Parks and Recreation Board Members 

Manuel A. Mollinedo, Director 
Parks and Recreation Department 

June 12, 1990 

Senior Activity Center - Survey Results 

j;;_ 

In April, 1990, the Senior Activity Center (SAC) included a program survey 
in its monthly newsletter. Of approximately 2,100 newsletters that were 
distributed, 1,212 of which were mailed directly to participants, 85 
surveys were completed and returned. 

Responses to the surveys were broken into categories for statistical 
purposes only according to age, sex and marital status. 

The majority of the responses were received from single females in the 
60-70 year age category with 26 responses. Of the 26, 11 indicated that 
the current programming at SAC is meeting their needs," five indicated that 
it is not, and seven were undecided. The most popular response in 
recreational activity was Singles Club with 18. There also seems to be 
high interest in dance with this group. 

The next highest was from single females 70-80 years, with 21 responses. 
Of these, only one indicated that the center programming was not meeting 
her needs, and only three were undecided. Again, the most popular 
recreational activity was Singles Club with eight. Health and wellness 
programs also seem to be popular with this group. 

Next in highest number of responses were married females 60-70, married 
females 70-80, single females 80+ and married males 70-80, all with six 
responses. Of all these categories, one male and two females indicated 
that the center programs do not meet their needs. Interests in all these 
groups seem to be varied and scattered. However, there was much interest 
in Educational Seminars/Workshops for the married female ~-0-70 category. 



Three responses were received from the single females 50-60, single males 
70-80 and males 80+. Two responses from the married females 50-60 and 
married males 60-70 and one response from a single male 60-70 were also 
returned. Again, responses were quite varied in all areas and only two 
participants indicated that program needs are not being met. 

Eighty-five (85) responses out of the 2,100 distributed surveys cannot 
adequately asses whether all participant needs are being met. However, 
with the information obtained and additional comments and suggestions 
included on many of the surveys, we can better understand what the needs 
are and try to focus on more specific programs when targeting a particular 
age or sex category. 

~~ 
Manuel A. Mollinedo, Director 
Parks and Recreation Department 



PLEASE COMPLETE AND EITHER DROP IN 
I 

SUGGESTION ,BOX 

SENIOR ACTIVITY CENTER 
2874 SHOAL CREST 

Austin, Texas 78705 

PROGRAM SURVEY 

I 

OR MAIL TO: 

Please complete the followinl Survey and return vie aail ior In person to the 
Jlost/llostess Volunteer in the SAC Lobby. Thie 1a your bpportuntty to offer 
your direct input and express your opinions. All answers ar. confidential. 

I 

I 
GENERAL IN!:_OR~IATIOHI Check One •.. I 

I 
I 
I 

1. 
2. 
3. 
4. 

Sex: Hale _____ Pe•ale_ 
Age: 50-60 __ 60-70 70-80_ 80-Up __ 
tlarttll Status: Sin&le_ Harried __ 
How long have you been coainl to the Center1 Leas than 6 

I 
I 
I 
I 

' 
I 

aonths , 6 months to 
I -
I 1 year __ , 1 to l years_, Over 3 years __ • I 

~. Do you receive the •onthly Newsletter in the •ail1 Yea , iHo • 
6. Check !~ of the activities in which you currently part1cipat• at the Center: 

I Club •eetings __ , Classes ___ , table Ga•ea_, Health Sefvices ____ • Special 
Events_, Volunteerin&_, Special Speakers & Se•inars__._, Luncheons_, 
Tours/Trips __ , Other __________________ _.l ________ _ 

1. What is closest major intersection to . your home: 
PROGRAHHING INFORHATION: - -

I 

1. Indicate which prograa cate&ory is •oat t•pnrtant to you, by rat1n1 on a 1-4 scale 
the followin& cate&ories, with one (l) bein1 the aoet i•p~rtant and four (4) being 
the least important. 

__ Recreational Activities 
__ Instructed Classes 
__ Ileal t h/Wellneas Pro&r••• 
__ Educational Se•inara/Workahope 

2. Is the current pro&ra .. ina at the Center •••tina your needs? Yea_, No • 
I 
I 

3. Indicate below the type of specific actlvltles you would part~cipate in at the Center: 

__ Walkins Club-
r.amn Out'• 

RICIEATIOHAL ACTIVITIES 

____ Qulltins Club ... __ . _Talent Show 
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M E M 0 R A N D U M 

TO: Parks and Recreation Board Members 

FROM: Manuel A. Mollinedo, Director 
Parks and Recreation Department 

DATE: June 15, 1990 

SUBJECT: Trap and Skeet Club Agreement 

Please find attached an overview of cooperative programs between the 
Capital City Trap and Skeet Club, Inc. and the Parks and Recreation 
Department you had requested. If you need additional information, please 
let me know. 

Manuel A. Mollinedo, Director 
Parks and Recreation Department 

51 



5/30/90 

OVERVIEW OF CURRENT COOPERATIVE PR06RA"S BETWEEN CAPITAL 
CITY TRAP & SKEET CLUB, INC <CCT&S); AND, AUSTIN PARKS 
AND RECREATION DEPART"ENT <PARD>. 

RE~REATION CENTER PR06RA"S: 
-- URRENT AGREEMENTS EXIST WITH NWRC, ARC, AND DJRC FOR 

CONTRACTUAL CLASSES TAUGHT AND HOSTED BY CCT&S. 
--CCT&S WILL INSTRUCT A CLASS WITH A MINIMUM OF ONE EN

ROLLED AND A MAXIMUM OF SIX. 
--To DATE, NO ONE RECREATION CENTER HAS HAD A FULL CLASS, 

so, DATES FOR CLASSES ARE ARRANGED SO THAT ALL CLASSES 
LISTED THRU EACH FACILITY ARE CONCURRENT WITH ONE ANOTHER. 
ALL PARTICIPANTS ARE THEN COMBINED TO CREATE THE CLASS. 

--CLASSES THAT HAVE MORE THAN 6 PARTICIPANTS ARE DIVIDED 
INTO TWO CLASSES AND ANOTHER INSTRUCTOR IS PROVIDED BY 
CCT&S AT NO ADDITIONAL CHARGE TO STUDENTS. 

--IN THE PAST, OVERTURES HAVE BEEN MADE TO PAN AM & PARQUE 
ZARAGOZA CENTERS FOR COOPERATIVE CLASSES. .HOWEVER, THE 
PROGRAM STAFF AT THESE PARTICULAR CENTERS FELT THAT 
SINCE THEY WERE ALREADY PROGRAMMING IN A VIOLENT PRONE 
COMMUNITY tHAT IT WOULD BE IN CONFLICT TO PROMOTE PROGRAMS 
THAT USE FIREARMS. 

--FUTURE OVERTURES TO "ETZ/MARTIN, "ONTOPOLIS, ROSEWOOD, 
SOUTH AUSTIN, DITTMAR, AND GIVENS ARE PLANNED FOR THE 
FALL 1990 PROGRAMS. IT WILL BE LEFT UP TO THE DISCRETION 
OF THE SITE PROGRAMMERS AT EACH FACILITY AS TO WHETHER 
THEY WISH TO COORDINATE A PROGRAM THRU CCT&S BASED ON THE 
NEEDS OF THE COMMUNITY THEY ARE SERVICING. 

--SEE PROGRAM OUTLINE ATTACHED CITING THE PARAMETERS OF 
THE INSTRUCTIONAL CLASS. 

--CCT&S WOULD WELCOME THE INPUT OF RECREATIONAL PARD STAFF 
FOR ANY ADDITIONAL PROGRAMS THAT THEY MAY FEEL WOULD HELP 
TO MEET NEEDS IN THEIR RESPECTIVE COMMUNITIESJ OR, ON A 
CITY-WIDE BASIS. 

OTHER CURREIT AID 01&011& PRO&RARS OFFERED BY CCT&S TO CITY 
OF AUSTII RESIDEITSr 

fUNSHOOTSa SPECIAL SHOTGUN ACTIVITIES THAT ARE GEARED FOR 
THE NOVICE AS WELL AS EXPERIENCED SHOT GUNNER. 
THESE ACTIVITIES INCLUDE DIFFERENT VARIATIONS 
OF THE STANDARD TRAP & SKEET GAMES AS WELL AS 
SPECIAL COURSES DESIGNED TO CHALLENGE DIFFERENT 
SKILL LEVELS. FUN SHOOTS ARE PLANNED AND HOSTED 
BY CCT&S ON THE AVERAGE ON ONE PER MONTH AND ARE 
OPEN TO THE PUBLIC. 

58 
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REGISTERED SHOOTS: FALL INTO TWO CATEGORIEs, REGISTERED TRAP 
AND REGISTERED SKEET EVENTS. REGISTERED 
SHOOTS ARE SEASONAL ACTIVITIES; THE 
MAJORITY OF WHICH OCCUR BETWEEN 
FEBRUARY AND SEPTEMBER OF EACH YEAR. 
REGISTERED SHOOTERS ARE AFFILIATED WITH 
STATE AND NATIONAL BRANCHES OF THE TRAP 
AND SKEET ORGANIZATIONS. ALL SHOOTER'S 
SCORES FROM REGISTERED EVENTS ARE SUB-
MITTED TO THE STATE AND NATIONAL 
ORGANIZATIONS WHERE THEY ARE AVERAGED 
AND BROKEN DOWN INTO CLASSES BASED ON 
THAT AVERAGE. SCORES ARE THEN PUBLISHED 
IN THE AFFILIATE'S MONTHLY PERIODICALS. 
ALL REGISTERED SHOOTS ARE OPEN TO THE 
PUBLIC. 

OPEN RANGE SHOOTING: CCT&S OFFERS OPEN RANGE SHOOTING ON 
WEDNESDAY THRU SUNDAY FROM 12 NOON TO 
DARK ON A YEAR ROUND BASIS. CCT&S IS 
CLOSED ONLY FOR THE THANKSGIVING AND 
CHRISTMAS HOLIDAYS. DUR~NG THIS TIME 
FRAME THE RANGE IS OPEN TO THE PUBLIC 
AS WELL AS TO CLUB MEMBERS ON A FIRST
COME FIRST-SERVED BASIS. OPEN RANGE 
SHOOTING CONSTITUTES THE GREATEST AREA 
OF PARTICIPATION AT CCT&S. 

& IS CUSTOMER 
SERVICE. EVERY EFFORT ·Is MADE TO PROVIDE CLEAN AND 
ATTRACTIVE FACILITIES AND COURTEOUS HELP TO ALL 
SHOOTING PARTICIPANTS AND SPECTATORS. CCT&S HAS 
OFFERED FIREARM SAFETY, CLEANING• LOADING• AND 
MAINTENANCE WORKSHOPS IN THE PAST. EACH STAFF 
MEMBER HAS A STRUCTURED SHOOTING BACKGROUND AND IS 
READY TO ASSIST GROUPS AND INDIVIDUALS IN ALL ABOVE 
MENTIONED AREAS. 
CCT&S ALSO COORDINATES EXHIBITION STYLE ACTIVITIES 
THRU CORPORATIONS SUCH AS WINCHESTER• FEDERAL• ETC •• 
IN AREAS SUCH AS RE-LOADING• SHOOTING AND FIREARM 
CLINICS• AND SPONSORSHIP OF INTERNATIONALLY RENOWNED 
SHOOTERS FOR PUBLIC EXHIBITIONS. 
THERE IS A BREAKDOWN OF PARTICIPANT USAGE PROVIDED 
IN AN ATTACHMENT. 
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BREAKDOWN OF C~ASS FEES & PERCENTAGES; 
INSTRUCTOR FEES: 

CLASS TIME & PREP TIME--10 HOURS X $5.00/HOUR = $50.00 

CLASS SUPPLIES: 

CLEANING EQUIPMENT •••••••••••••••••••••••••••••• $10.00 
TARGETS: 12 ROUNDS/PARTICIPANT X $3.00/ROUND = $36.00 
CERTIFICATES •••••••••••••••••••••••••••••••••••• $ 1.00 

TOTA~ TO HOST CLASS FOR ONE PARTICIPANT: $97.00 

EACH ADDITIONAL PARTICIPANT IN THE CLASS RAISES THE TOTAL 
OVERHEAD TO CONDUCT THE CLASS $37.00 TO COVER TARGETS AND 
CERTIFICATES. 

PERCENTAGE BREAKDOWNS: 

CCT&S CURRENTLY HAS A 20/80 CONTRACTUAL SPLIT WITH CLASSES 
COORDINATED THRU THE RECREATION CENTERS. 

2 PARTICIPANTS X $45.00 = $90.00 X .08 • $72.00 
3 PARTICIPANTS X $45.00 • $135.00 X .08 =$108.00 
4 PARTICIPANTS X $45.00 • $180.00 X .08 =$144.00 
5 PARTICIPANTS X $45.00 = $225.00 X .08 •$180.00 
6 PARTICIPANTS X $45.00 • $270.00 X .08 •$216.00 

As YOU CAN SEE• CCT&S NEVER QUITE RE-COUPS ITS OVERHEAD 
WHEN CONDUCTING A CLASS BASED ON A 20/80 SPLIT. OUR GOAL 
IN THE CLASSES ARE TO CREATE AN ATMOSPHERE IN WHICH THE 
PARTICIPANT CAN HAVE SOME IMMEDIATE SUCCESS AT TARGET 
SHOOTING. THIS USUALLY MOTIVATES THEM TO WANT TO PRACTICE 
BETWEEN CLASSES AND TO WANT TO CONTINUE TO PARTICIPATE AFTER 
CLASSES ARE COMPLETED. PRACTICE BETWEEN CLASSES AND 
CONTINUED PARTICIPATION AFTER CLASSES• PLUS PARTICIPANT 
REFERRALS FOR NEW CLASSES HELPS TO RE-COUP THE OVERHEAD 
CCT&S INCURS TO TEACH THE CLASS. OUR GOAL IN THE CLASS 
SETTING IS NOT TO MAKE MONEY• BUT• TO EXPOSE AS MANY PEOPLt 
AS POSSIBLE TO A POSITIVE FIREARM/SAFETY ORIENTED ENVIRON
MENT. 

CONCESSIOI SA~ESa 

CCT&S SELLS ALL COMPONENTS TO RE-LOAD SHOTGUN SHELLS. 
THE MARK-UP FOR MEMBERS IS 81 ABOVE WHOLESALE COST TO CCT&S 
AND TO NON-MEMBERS A 121 MARK-UP IS INCURRED. THESE MARK
UPS INCLUDE ALL SALES TAXES. CCT&S HAS THE MOST CONSISTENT 
LOW PRICES OF ANY COMPONENT SALES OUTLET IN THE AUSTIN AREA 
TO THEIR MEMBERSHIP AS WELL AS NON-MEMBERS. ABOUT THE ONLY 
PLACES MORE COMPETITIVELY PRICED ARE LARGE DISCOUNT HOUSES 
SUCH AS TARGET, BEST PRODUCTS, ETC ••• WHO ARE ABLE TO DEAL 
DIRECTLY WITH MANUFACTURERS BASED ON THEIR VOLUME SALES. 
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PROGRA .. NARRATIVE PART IV · 

1. OBJECTIVES AND NEED foR ASSISTANCE: 

CAPITAL CITY TRAP & SKEET CLUB RESIDES ON APPROXIMATELY 
300 ACRES OF PUBLIC LAND. DEVELOPED AREAS INCLUDE: FouR 
SKEET FIELDS, THREE TRAP FIELDS (INCLUDING DOUBLES AND 
INTERNATIONAL WOBBLE TRAP), LIGHTED FIELDS, CLUBHOUSE, 
AND RESTROOMS. THE STAFF AND BOARD OF THE CAPITAL CITY 
TRAP & SKEET CLUB ARE COMMITTED TO THE FOLLOWING GOALS: 
--PROMOTE HUNTER AND FIREARM SAFETY AND ENHANCE THE 

EXISTING FACILITY TO ACCOMMODATE THE SHOOTING POPULA
TION OF TRAVIS AND WILLIAMSON COUNTIES. 

--PROVIDE THE SHOOTING POPULATION WITH A SAFE AND 
ACCESSIBLE RECREATION/TRAINING FACILITY. 

--PROVIDE YOUTH• ADULTS, AND SR. CITIZENS WITH SAFE 
AND AFFORDABLE RECREATIONAL OPPORTUNITIES. 

--As A NoN-PROFIT CORPORATION, SUPPORT THE BROADER 
CONCEPTS OF CONSERVATION SPONSORED BY LOCAL AND STATE 
GOVERNMENT. 

2. EXPECTED BENEFITS: 

CAPITAL CITY TRAP & SKEET HAS AN OVER TEN YEAR HISTORY OF 
PROVIDING SAFE, ACCESSIBLE• AND AFFORDABLE SHOOTING PRO
GRAMS FOR ITS PARTICIPANTS. DURING THIS TIME THE RANGE 
HAS GROWN AS DEMAND GREW FOR ITS SERVICES. THE FOLLOWING 
IS A LIST OF GROUPS WHO HAVE BENEFITED FROM ITS USE: 

--HUNTER EDUCATION STUDENTS 
--4-H MEMBERS 
--CAPITAL CITY MEMBERS lio~) 
--COLLEGE STUDENTS 
--LAW OFFICERS 
--OUTDOOR EDUCATION STUDENTS 
--SHOOTING CoMPETIToRs 
--SEASONAL PARTICIPANTS 

TOTALS: 

NUMBER 
60 

700 -
7000 
3000 

800 
200 

6300 
10940 

29000 

PERCENTAGE 
0.2 
2.4 

24.1 
10.3 
2.7 
0.6 

21.7 
37.7 

"9"9.7 

THE ABOVE NUMBERS REFLECT THE AMOUNT OF TARGET ROUNDS THROWN 
FOR EACH GROUP ON A YEARLY AVERAGE. THIS CHART ALSO APPEARS 
IN THE •ExiSTING INVENTORY• SECTION OF THIS GRANT REQUEST. 
IT SHOULD BE NOTED THAT THE SEASONAL PARTICIPANT GROUP IS 
NOT ONLY THE LARGEST• BUT ALSO THE MOST DIVERSE OF THE 
GROUPS. ITS RANKS HAVE INCLUDED HUNTERS, AMATEUR SHOOTERS, 
YOUTH AND ADULT CLASSES• EXHIBIT SHOOTS, BENEFIT SHOOTS 
FOR GROUPS SUCH AS MARCH OF DIMES AND MUSCULAR DYSTROPHY 
ASSOCIATION• SR. CITIZENS, AND OUT OF TOWN AND OUT OF 
COUNTRY VISITORS. 
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